
Tomintoul & Glenlivet Development Trust 

Directors Board Meeting 

10th June 2014. Glenlivet Estate Office, Tomintoul 

PRESENT ACTIONS 

Steve Smith, Sandra White, Steve Herschell, Katie Taylor, John Shewan, 
Charlie Ironside, David Toovey, Lindsay Robertson 

 

APOLOGIES  

None  

MINUTES OF THE PREVIOUS MEETING  

In the approval of previous minutes, John requested that the minutes be 
updated to reflect the discussion held regarding Directors input and 
contribution to the Trust at present. 
 
With this correction the minutes were approved as follows: 
Proposed: Steve Herschell 
Seconded: Steve Smith 

 

MATTERS ARISING  

a) Directors were reminded to hand in their photo and address ID to 
Ritsons.  The office addresses were clarified where these could be 
submitted. 

b) Annual calendar of events to be circulated, in order to plan workload. 
c) Sharepoint purchased for extra space, John queried if dropbox was a 

better option. As just a file upload it was a more simpler structure, 
however for the management and sharing as we required sharepoint 
was generally a better option for document control, however if some 
directors continue to struggle with download speed this could be 
reviewed. 

d) John requested that Lindsay could send out additional board 
updates. 

e) Community Broadband Scotland (CBS) were still waiting for 
confirmation from John regarding lines of sight.  Lindsay to go back to 
Jess and confirm. A discussion was held regarding the best location 
for a pilot project, Braes was still considered to be the best for local 
residents. This is to demonstrate technology and also benefit locals in 
accessing a faster wifi connection for free until infrastructure 
upgrades are implemented.  

f) Lindsay presented the current position with Cromdale and Advie who 
have approximately 100 properties that will not benefit from step 
change and that they would be happy to apply for de minimis funding 
from CBS and therefore remove this issue from TGDT. It was agreed 
to meet with Cromdale and Advie and share the business plan, and to 
look at the study on how both schemes can be jointly delivered.   

g) It was acknowledged that the messages from CBS given at the last 
AOCC meeting had contradicted current information available to us 
and that this created expectations that would not necessarily be 
delivered.  

h) Skerryvore, Lindsay updated that current tickets sold were 133. 
Directors were asked to further promote the event to contacts, there 
were also marketing being undertaken through MFR Radio, Press & 
Journal, Northern Scot, Social Media and through the band. Steve 
Hershall volunteered to help on the Bar and David volunteered to 
man the Door.  

i) Steve Smith requested that for future events we may require to have 
more ticket outlets outwith the village i.e. the Croft and Ballindalloch 
Petrol Station.  
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FINANCE UPDATE  

a) David updated on the finance report and that there were significant 
amounts still to be received for grant funding. David requested that 
all grant funding be presented at board level to ensure full 
understanding and cash flow management.  

b) Steve Smith requested that David could present the finances to show 
total restricted and unrestricted funding each month to allow 
Directors to have a better understanding of current position. A total 
of £8k unrestricted is currently available to the trust. 

c) David confirmed that Sage had been purchased by the trust to better 
manage all finances going forwards in both the trust and the trading 
company.  A meeting to be held with Fiona Toovey next week to get 
all systems linked up, David to confirm the date. It was agreed that 
the cloud version was more functional for the trust rather than 
working off two separate systems.  

d) The funding of staff posts was discussed and it was agreed that 
Pery’s post to be continued as it is key in marketing the area and 
delivering events. David to finalise the funding strategy for this and 
circulate to the board.  
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AGENDA ITEMS  

HOSTEL  
a) Bookings for May were 227, compared to 142 in 2013. The total 

income over May was £3560. Last year’s trading accounts are just 
being finalised after year end and will be circulated prior to the next 
board meeting.  Whilst we were slightly under the projected income 
figure for 2013, the expenditure was less than projected to we 
delivered against the business plan in principal, having reinvested 
some of the profit back into internal upgrades. 

b) Application to be submitted for the internal upgrades to improve 
business trading, planning permission had been finalised for this and 
building warrant queries were just being answered prior to finalising. 
Grant or load funding for the heating system to be decided at the 
next meeting and funding to be finalised.  

c) CAT approved in principal – further information to be supplied prior 
to finalising.  

MUSEUM 
a) Steve Smith reported that the Income target was not met in the first 

month but meeting was held earlier today to address the areas which 
need to be improved, including donations and retail.  This is a 
reflection of the time we had available to open the museum and 
implement all funding structures.  

b) Lindsay noted that the CAT application requires further development 
prior to formal approval, however the board felt that the business 
needs to demonstrate it is viable before finalising an asset transfer.  

EVENTS 
a) The directors approved events should sit under the trading 

subsidiary, to ensure better financial practices. 
b) The motorcycle gathering is the next event to be held on 5th & 6th 

September. 
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TRUST OPEN DAY 
a) Lindsay noted the stands to be manned as follows: 
Gateway – Charlie 
Hostel – Steve Sacks 
Events – Katie/Lindsay 
Museum – Sandra/Hayley 
Broadband – John/Steve Smith 
HLF – David 
Website – Steve Herschell/Pery 

b) Representative from CNPA to attend included Pete Crane, Will Boyd-
Wallis, Lee Haxton and Eleanor Macintosh. 

c) Steve Smith suggested that by having a suggestion board or 
questionnaire we could gauge how to address any concerns. 

d) The issues John had raised via email regarding Avonside and Glenlivet 
residents being concerned that the work of the trust was focussed on 
Tomintoul and not the full postcode area was discussed.  John did 
not want to break confidences by providing specific details but felt it 
was something we had to address.  It was noted that this was 
something we had all raised preciously, however without any 
suggestions of projects that the community would like support in 
delivering it is difficult to rectify.  It was also noted that the 
broadband project once delivered will benefit Glenlivet primarily and 
the HLF project has a number of aspects which focus on that area, 
including the Speyside Way, Blairfindy Castle and Scalan. 

e) Lindsay noted that in the communications plan that herself and Pery 
had been working on it was proposed to have suggestion boxes 
within the community where all suggestions submitted could be 
passed onto the relevant body to action, whether Moray Council, 
Crown Estate, Community Association or the Trust.  A suggestion box 
should also be included on the website. 
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A.O.C.B  

a) Steve asked for an inside light to be left on at VIC/museum overnight 
as he had noticed many people trying to look inside the windows to 
see what was part of the museum and VIC.  It was suggested that the 
window lights could be looked at for this purpose with low energy 
bulbs. 

a) John noted that he felt more project updated should have been 
submitted to the Thistledown article.  Lindsay noted that the lead in 
times for both the Touler and Thistledown sometimes make updates 
more difficult as the information can be out of date before 
publication. Steve H suggested that we discuss what is to be 
submitted at the board meetings.  

b) Lindsay noted that the Games Committee had approached the Trust 
to have a stand at the games, whilst it was felt that this was good 
promotion there were not enough people able to man the stand due 
to holidays and other commitments on the day. It was suggested that 
a display should be positioned in the VIC. 
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DATE OF NEXT MEETING & FULL PROJECT REVIEW  

Next board meeting to be held on the 9th July 4pm at the Crown Estate 
Office.  The full project review will be the Motorcycle Gathering and AGM. 

 

 


