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Agenda

e Operations Manager Update
* Membership and Board
» Affordable Housing
* Glenlivet Projects
* Hostel, Post Office and Discovery Centre
* Campsite

* Open session
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Membership and Board

* Membership of TGDT
* free and open to anyone resident in AB37 9 postcode area

e Join the board, member mailing list and vote at General Meetings

* Recent membership review
* 94 ceased members
e 358 ordinary members
* 199 addresses on members email list

* Board
e Six board members (four vacancies)
* Tilly Smith Chair
* David Toovey Treasurer and GICA Representative
» Vacancy for KaTCA representative since Jenny Herschell stepped down
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Impact

12 affordable units built using a mixture of
grant and loan funding

Village centre brownfield site acquired and
developed

High energy efficiency
3 live work units
Mix of sale and rent

Delivered on a fixed price contract in
challenging circumstances

Allocated according to communities priorities

Eight rentals fully occupied within 1 month of
practical completion
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Glenlivet Projects

* New Glenlivet and Inveravon Development Officer recruited
* Two year contract
* Teain the Park
* Community Assets
e NEAT live shows

* Continuing to develop Community Survey priorities

* Heritage Ranger

* Year two funding secured from Dorenell windfarm
 Summer 2023 tours schedule available
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Hostel, Discovery Centre and Post ‘

* Discovery Centre visitors
* New opening times
* Revised / reduced to manage costs
* April 244, May 409

* Post Office transactions
* April average 11 transactions per hour
* Supports overall DC costs — not for profit
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Hostel

* 368 guest booked 15t January - 1%t June
* 13 whole hostel bookings

e 176 guests booked 15t June — 315t December 2023

* 11 whole hostel
* Typically high level of last minute bookings

e Continues to return surplus to TGDT
* Monthly management fee for Discovery Centre
* Lease
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Tomintoul Campsite

e 2018 — 2022 Development Plan Priority

e 2021 Feasbility work inc. market and impact analysis, consultation
and design work on lying in field

* Ecology assessment shifted emphasis to Gateway

e Alternative site discussed at November 2022 AGM and March 2023
Members Meeting

* Planning validated February 2023
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Progress

* Detailed costing received
e £250k 50 / 50 grant loan secured

* £500k Scottish Government Regeneration Grant stage 1 application
submitted

* HIE interested in supporting the project — awaiting details of lease
and outcome of planning

* Lease on industrial unit secured and discussion with CES ongoing on

land lease , ,
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Objections

Ecology

Access

Dark Skies status

Pressure on existing services such as sewage, water, main electricity
Increased noise, litter and antisocial behaviour

Lack of need and displacement of Bowling Club business

Impact on local walking infrastructure

Pressure on existing services such as sewage, water, main electricity

O 0 N o U A W DN E

Lack of visitor infrastructure in the village i.e. shops, restaurants etc. to cater for extra visitors
10. Operational and management model i.e. how it be managed and maintained

11. No facilities for tents
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Questions / Comments

?
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