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1. Contact information 

 

 

Tomintoul & Glenlivet Development Trust 

Scottish Company Number: SC424813 

43 The Square 

Tomintoul 

Ballindalloch 

Moray 

AB37 9EX 

 

Tel: 01807 580760 

Email: Info@tgdt.org.uk 

Web: www.tgdt.org.uk 

Twitter / Facebook / Instagram 
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2. Company Directors 
 
The following individuals have held the position of Tomintoul & 
Glenlivet Development Trust Company Director between 01.04.18 
and 31.03.19 

 
1. Doug Nisbet - Chair 
2. David Toovey – Treasurer and GICA Nominated Board Member  
3. Tilly Smith 
4. John Polak 
5. Jenny Herschell – KATCA Nominated Board Member (Appointed 07.11.18) 
6. Andy Wallace (Appointed 07.11.18) 
7. Alastair Sharp (Appointed 19.03.19) 
8. Jennifer Stewart (Resigned 07.11.18) 
9. Malcolm Macgarvin (Resigned 07.11.18) 
10. Mark Finnie (Resigned 11.07.18) 
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3. Objectives and activities 

The stated Aim of TGDT is: 

To develop, inspire and embrace a sustainable vibrant future for the Tomintoul and 
Glenlivet area.  

The Vision of TGDT is: 

A vibrant and sustainable community for Tomintoul and Glenlivet, providing 
opportunities for employment, enterprise and cultural regeneration that can support 
the infrastructure necessary for a quality way of life. 

The Mission of TGDT is: 

To achieve the Vision through the delivery of development projects and ongoing 
initiatives, supported by a small portfolio of managed sustainable social 
enterprises. 

 
Tomintoul and Glenlivet was identified as a fragile area in need of 
support following a 2010 consultation led by the Cairngorms National 
Park Authority. A subsequent Baseline Assessment concluded that 
Tomintoul was in ‘structural decline’ and led to the development of a 
Tomintoul and Glenlivet Regeneration Strategy Master Plan. 
 
The Tomintoul & Glenlivet Development Trust (thereafter ‘TGDT’ or ‘the 
Trust’) was formed in 2012 as a community body to address the 
regeneration of the local area. A Local Development Officer (LDO) was 
recruited in late 2012 and over the following three years the Trust 
identified and focused on a number of priority projects which would 
deliver economic and community benefit to the area. 
 
TGDT has overseen the development and delivery of several key 
projects including the renovation and reopening of the Smugglers 
Hostel, the development of a new ‘Discovery Centre’ which was opened 
in March 2018 on time and within budget and the running of a varied 
programme of events. 
 
Partnership working has been key to its success, most notably with the 
securing of Heritage Lottery Funding investment in the Landscape 
Partnership project, aimed at promoting rural regeneration. TGDT 
deliver three key strands of the Landscape Partnership project – the 
Discovery Centre, Oral History and Events. As the lead community 
organisation, TGDT were fundamental to the successful £3.6 million 
funding bid.  
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2018 was the first full year of the delivery of the Trust’s Community 
Development Plan 2018-2022. The purpose of this plan was: 
 

• to engage with the community to obtain a consensus for the 
development agenda 

 
• to provide a focus, discussion agenda and consensus with 

development partners 
 

• to ensure ongoing funding for the Local Development Officer and 
other development staff 

 
• to plan for a sustainable future for the Trust to ensure that 

ongoing benefits of the current portfolio of the Trust and the 
Tomintoul and Glenlivet Landscape Partnership are realised. 

 
In this first year of the plan, it’s fair to say that the Trust headed into a 
few storms in terms of community consensus. With some external 
assistance, a way forward for both the operation of the Discovery Centre 
and the Trust’s charitable status was talked through and we go forward 
at this AGM with some greater community understanding which will 
allow the plan to progress. Main development partners received the plan 
positively, provided a three-year core costs funding package and 
continue to engage with the Trust in providing assistance to achieve 
effective community development for our area. In particular, Cairngorms 
National Park and Highlands and Islands Enterprise engage positively 
at Board meetings and in providing professional advice and assistance 
to our staff.   
 
We have been unable to significantly increase our staff, which causes 
pressures on the volunteer Board members who continue to attend 
regularly and provide many hours of support to the Trust each month. 
Within this situation, I have to give credit to our Development Manager 
Oliver Giles, who has prioritised our important development projects 
that will subsequently lead to a sustainable, self-sufficient Trust, as well 
as keeping a strong focus on Trust finances and grant administration.  
 
Amazingly, as 2020 approaches, we will see the culmination of the 
TGLP Project and the Trust is well aware that the legacy in the Heritage, 
Wildlife, Dark Skies, History and Environment must be managed for the 
future benefit of the community and marketed to our visitors. This will 
continue to require communication and partnership with a significant 
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range of stakeholders. For the Trust, this will a further period of 
challenge where we will need agreed and realistic community 
expectations and understanding that the Trust must also pursue its 
sustainability as a social enterprise.   
 
The Trust’s first development objective is the achievement of a vibrant 
and sustainable community. Whilst not every indicator is positive 
immediately, this long-term goal is achievable through incremental 
positive development projects like the Affordable Housing Project in 
Tomintoul and hopefully with the impact of some game-changers like 
the Dark Skies Observatory. It’s not the Trust’s job to be managerially 
involved in all these developments, but to encourage and promote them 
with the most effective developers. In this way the Trust supports 
community and business development and seeks to maintain and 
enhance a local infrastructure for a quality way of life in this challenging 
but beautiful part of Scotland. 
 
Doug Nisbet (Chair) 
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4. Structure, governance and management 

Type of governing document 

The operation of Tomintoul & Glenlivet Development Trust is governed by its 
Memorandum of Agreement (constitution), the written statement that sets out our 
purpose, structure and describes how we operate. During the Annual Report period 
the board proposed to make changes to the constitution that would enable The Trust 
to apply for charitable status. These changes have subsequently been consulted 
upon and are to be put to vote at the TGDT AGM 2019. 

Trustee recruitment and appointment 

The TGDT board was strengthened at the 2018 AGM with the addition of Jenny 
Hershell who was nominated to join the board by Kirkmichael & Tomintoul 
Community Association and Andy Wallace a local businessman. The board was 
further strengthened in March with the addition of Alastair Sharp, a trained Mediator 
and retired Judge. All new directors received an induction to TGDT operations and 
are all making a valuable contribution. 

Mark Finnie resigned from the board on 11.07.18 and Malcolm Macgarvin and 
Jennifer Stewart resigned at last years AGM. On behalf of all TGDT members and 
staff we wish them well in the future. 



10  
 

5. Achievements and performance 

Wild in the Park – the first of four events funded through the Landscape Partnership 
Events and Celebration Project was a family-friendly weekend of illustrated talks, 
indoor and outdoor activities, an exhibition of project work of TGLP and a community 
café. 

First year of Discovery Centre operation – 11,000 visitors in our first year an 
increase of 3,000 on the 2016 season! 2018 was the first year operating the newly 
refurbished Tomintoul & Glenlivet Discovery Centre after its Official Opening by Mrs 
Clare Russell, Lord Lieutenant of Banffshire in March 2018. As well as giving 
information to visitors as to how to ‘discover’ Tomintoul and Glenlivet, the centre 
has hosted a number of meetings of community groups and a monthly ‘Discover 
Talks’ programme. 

Exceptional year at The Smugglers Hostel – A scorching summer and a new 
Hostel Manager made this our busiest year yet. The appointment of Kenny Harris 
in June 2018 had an instant impact on Hostel operations. Kenny brings a wealth of 
local knowledge, outstanding customer service skills and a practical approach to 
this role. A quick browse of our guest reviews reveals what an asset Kenny is to the 
hostel operation. 

Successful music events with Skerryvore at Glenlivet Distillery in 2018 and  
Tweed at Glenlivet Hall in 2019 for the Spirit of Speyside Whisky Festival. 

Participation Project – The Aspiring Communities funded (ACF) Participation 
Project commenced in March 2018 with the appointment of Rebecca Irons as 
Participation Manager. The project has been successful in raising levels of 
participation in community-led activity in our development area. During the period 
of project activity from March 2018 to March 2019, 2121 hours of supported 
volunteering added social and economic value to the Trust’s activities. 

The project has put in place clear processes and procedures for the recruitment, 
retention and support of volunteers. Volunteers have accessed additional training 
through Tomintoul & Glenlivet Landscape Partnership (TGLP) training project 
including customer services, food hygiene and first aid. 

The project has developed and widened the volunteering opportunities available 
with TGDT through more informal, short-term and interest-based volunteering 
opportunities in addition to the existing, more formal roles of volunteer director and 
Discovery Centre volunteer.  This widening of opportunities has been achieved 
through the establishment of a varied monthly evening talks programme with 
volunteer speakers at the Discovery Centre; a varied programme of community 
events including ‘Wild in the Park’; and the development of skills-based roles such 
as ‘Social & Digital Media’ volunteer. Events-based participation has been identified 
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through the Participation Project as the most successful approach to engaging 
members of our community in local projects.  

Over the course of the project 50 people have volunteered with TGDT. This figure 
includes Board Directors, events, evening talks programme, Discovery Centre, and 
Social & Digital Media volunteers. This increased level of participation enables the 
Development Trust to move its development agenda forward and run community 
events which it would otherwise not be able to do. Despite this increase some 
sections of the community continue to be under-represented e.g. young people. 

The Trust have been successful in gaining extension funding from ACF until March 
2020 to further develop the project and the supported volunteering opportunities 
available to our community through an events-based model of participation. This 
next phase of the project will utilise this model of participation as a means of 
increasing engagement with under-represented groups such as young people. 

Core Funding In March 2018 TGDT secured three years core funding from 
Highlands & Islands Enterprise and Cairngorms National Park Authority. Glenlivet 
& Inveravon Community Association helped bridge the gap left by Moray Council 
with a £2,500 donation. This funding was awarded to support the delivery of our 
Community Plan 2018 – 2022, successful delivery of which would see TGDT take 
a big step towards financial sustainability. If you haven’t seen a copy of the 
Community Plan or would like to remind yourself of the projects we are pursuing 
you can download a copy here http://tgdt.org.uk/wp-
content/uploads/2014/03/TGDT-Community-Development-Plan-2018-22-for-
web.pdf 

Communication and Consultations During the reporting period we held a number 
of consultations and information events including visits by Scottish Land 
Commission, TGDT Staff and Directors also attended a number of national, regional 
and local events representing the views of the communities of Tomintoul and 
Glenlivet, ensuring our communities receive recognition and remain at the forefront 
of the community led regeneration agenda.  

The Trust prioritised communication with its members and wider stakeholders using 
a number of approaches: regular newsletters, surgery drop-in sessions at various 
venues throughout the area and open community meetings at Ballindalloch, 
Glenlivet and Tomintoul. 
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6. Financial review 

Trust income in the reporting period was £159,484, expenditure for the same 
period was £141,399. For a detailed presentation of TGDT and Tomintoul Hostel 
Ltd accounts please see appendix 

 

 

 

Tomintoul & Glenlivet Development Trust 
Sources of Income Scottish Government

HIE

Discovery Centre Income

Event Income

CNPA (Museum)

CNPA TGLP Staff

CNPA HLF Event

CNPA HLF Digital Archive

HIE Training Grant

Rent for Hostel

Donations

Hostel Staff Management

GICA Donation

Interest

Tomintoul & Glenlivet Development Trust 
Expenditure

Wages

Pensions

Rates and Water

Insurnace

Light and Heat

Telephone

Stationary

Advertising

Travelling

Hall Hire

Household and cleaning

Repairs and renewals

Subscription
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Statement of the charity’s policy on reserves 

Tomintoul & Glenlivet Development Trust recognises that holding reserves is good 
practice for a community body that owns and manages assets on behalf of the 
community. Generating unrestricted funds with a project delivery agenda is 
challenging but progress is being made through the implementation of financial 
procedures that enable the tax efficient transfer of funds from our trading subsidiary 
Tomintoul Hostel Ltd to Tomintoul & Glenlivet Development Trust. 

TGDT currently holds funds in reserve and this has been accumulated through its 
trading subsidiary Tomintoul Hostel Ltd and by holding one off events such as 
Skerryvore at Glenlivet Distillery. 

Deficits 

Tomintoul & Glenlivet Development Trust continue to bridge a funding gap at 
Tomintoul & Glenlivet Discovery Centre. Advertising, donations and retail revenue 
have all increased from 2018 but the facility is not finically sustainable yet. We have 
plans to enhance the crafters retail and exhibition area and reduce running costs 
where possible. The vital facility and knowledgeable staff and volunteer team led by 
our new Discovery Centre Supervisor Julianne Irvine are a valuable asset to the 
area.  

Donated facilities and services  

We are grateful to our funders and supporters who share our vision and invest in 
our mission including Glenlivet & Inveravon Community Association, Highlands & 
Islands Enterprise, Cairngorms National Park, Cairngorms LEADER, Tomintoul & 
Glenlivet Landscape Partnership and the National Lottery Heritage Fund, Aspiring 
Communities Fund – Scottish Government, Glenlivet Distillery, Scottish Land Fund, 
Rural Housing Fund and Crown Estate Scotland. We are also grateful to Tilly Smith 
who has made office space available to Tomintoul & Glenlivet Development Trust 
free of charge.  
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 7. Membership  
 
Members are vital in realising the Trust’s vision for Tomintoul & Glenlivet and 
in delivering the wide range of projects in its Community Plan. Becoming a 
member of TGDT will enable you to have a positive impact on your 
community; to help influence decisions that will change Tomintoul & Glenlivet 
for the better. So why not join us, share our successes and help us to achieve 
even greater things for Tomintoul & Glenlivet! 
 
Membership benefits include: 
• A share in Tomintoul & Glenlivet Development Trust 
• Entitlement to vote at members meetings 
• Regular newsletter 
• Demonstrate support for your local community development trust 
• The opportunity to be elected as a Director of the Trust 
 
Types of membership 
 
• Full Membership is available to any person aged 18 years or over, who lives 
or works in the Tomintoul & Glenlivet (AB37 9 postcode) area and is entitled 
to vote at a local government election 
• Junior Membership is open to individuals aged between 12 and 17, who live 
in the Tomintoul & Glenlivet (AB37 9 postcode) area 
• Associate Membership is open to individuals not ordinarily resident in or 
employed in the AB37 9 postcode area, and to any organisation who would 
like to support the work of the trust 
 
How to join 
 
All you have to do to become a member is complete an application form and 
pay a membership fee. Your membership fee helps to support the core 
operations of Tomintoul & Glenlivet Development Trust. Application forms for 
membership can be found at http://tgdt.org.uk/wp- 
content/uploads/2018/08/TGDT- Membership-Form-updated-May18.pdf 
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8. Future plans 

In the 2019 – 2020 financial year Tomintoul & Glenlivet Development Trust will focus 
on six main areas: 

1. Supporting the delivery of the Landscape Partnership in its final year 
2. Delivering a diverse range of events in Tomintoul & Glenlivet 
3. Assessing the feasibility of an Affordable Housing project 
4. Assessing the feasibility of providing a touring style campsite close to the 

village of Tomintoul 
5. Achieving charitable status and maximising the benefits this brings 
6. Continuing the Participation Project and supporting our volunteers 

 

Additional information 

We’re especially grateful for the support of our members this year, so many of you 
have attended and helped out at events, come along to consultations and shared 
your views on your Trust. 


