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1. Executive Summary  

HSCHT were commissioned by The Tomintoul and Glenlivet Development Trust to carry out a 

Housing Needs Assessment for the Tomintoul and Glenlivet area which consisted of three 

surveys.  One survey was for current residents in the area, the second survey was for non-

residents and the third was for local businesses.  

 In response to the survey for current residents 60 households that currently reside in the 

Tomintoul area completed the survey.  14 respondents indicated that they were 

considering moving home with 9 preferring to stay in the Tomintoul area.  

 5 of those wishing to stay in the area indicated their first preference was to buy a property 

on the open market.  Considering the limited supply of available property on the market 

and cost of property it is unlikely that the respondents will find suitable property that they 

can afford.  This is confirmed by respondents who have been looking for alternative 

housing.   

 3 households who indicated they would like to downsize will also have difficulty finding a 

suitable house. 

 5 households were looking for 3 bedroom houses and 4 households looking for 2 bedroom 

houses. 

 3 households expect at least one member to move out to independent housing in the 

foreseeable future who will want to stay in the local area.    

 Respondents were asked what they thought would encourage more families with young 

children to remain or come to live in the area.  The top answers included more and better 

quality jobs, good quality affordable housing, improved public transport and better 

broadband. 

 Over 70% of respondents are either employed or self-employed with 84% of those 

working locally or from home.   

 Responses to the survey indicated that there is a very positive view of developing 

affordable housing particularly where it targets local families.  

 20 households completed the non-residents survey of which 14 indicated they would 

consider relocating to the Tomintoul area and would be looking for property in the area.  

Of those who would consider moving to Tomintoul 4 have previously lived in the area, 6 

currently live elsewhere in Moray, 3 live in Highland and 2 in Aberdeenshire. 

 Most respondents reason for wanting to move to the area was because they wish to live 

in the area however a significant number (4) wanted to move as they had an offer of 

employment. 

 The most popular tenures required are low cost/mid-market rent and buying on the open 

market.  The most popular house size was 2 bedroom.  As mentioned above the limited 

supply of property for sale or rental and the high asking prices suggests respondents are 

unlikely to find a suitable property.  
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 10 respondents indicated they would consider setting up a business with 7 needing 

business accommodation. 

 Information from Moray Council shows that there is a limited supply of social housing and 

a low turnover of housing stock in the Moray Cairngorm Housing Area within which 

Tomintoul is the largest settlement.  This coupled with potential future demand would 

support the case for more affordable rented homes in the area.   

The below tables summarises the combined housing need of all respondents and shows the 

potential housing demand within the next 10 years based on 1st choice preferences only 

 Not 
Specified 

1 Bedroom  2 Bedroom  3 Bedroom  4 Bedroom  TOTAL  

Low Cost / Mid-
Market Rent  

1  3   4 

Building a home    2  1 3 

Buying on Open 
Market  

  4 3 1 8 

Council or HA 
house 

  1   1 

Buying Shared 
Equity Home 

  1 1  2 

Smaller accessible 
Home 

  1 1  2 

TOTAL  1  12 5 2 20 

 Table 1: Summary of Potential Combined Housing Demand 

 Buying a house on the open market was the most popular choice for respondents to 

obtain alternative housing.  Due to the limited supply of properties on the open market 

in the area and the high prices being asked it is unlikely that respondents will find suitable 

housing on the open market. 

 Low cost/mid-market rented housing is also a popular choice particularly with households 

wishing to move to the area.  This option could be provided by community-owned rented 

housing or housing provided by a charity, or other third party – this is where the homes 

are owned by the developer and are rented at social housing rent levels. A range of 

funding is available to support communities achieve this. 

 Building a home was the third most popular first choice tenure particularly for people 

wishing to move to the area.  At the time of writing this report, there were 5 plots of land 

for sale in the area.  This demand may be satisfied by the existing available plots 

particularly as they tend to be priced at below the average for the area.  

 There was also demand for smaller accessible houses from households wishing to 

downsize.  This demand should be considered as part of any tenure mix as it may release 

existing housing units on to the open market. 
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 The most popular house size was 2 bedroom for all tenure choices.  There was significant 

demand for 3 bedroom houses and limited demand for 4 bedroom houses   

 27 respondent’s resident or wishing to move to the Tomintoul and Glenlivet area would 

consider setting up their own business.  Top measures that would assist with setting up 

and growing businesses in the area included the availability of grants and funding, 

improved public transport, affordable housing, business premises and improved 

broadband.  

 It is not clear from this initial survey how many of these businesses are viable business 

opportunities and how many are aspirational.  Given the interest indicated in the survey 

this area requires further research to provide greater detail on need, type of business, 

premises and other support needed.   

 19 businesses which provide 99 full or part time jobs in the local area responded to the 

business survey with most operating in the tourism industry.   

 A majority of businesses indicated that they had difficulty recruiting or retaining staff due 

to a lack of suitable local housing or suitable/skilled workers living locally.  78% stating 

that the provision of housing locally is inadequate with 32% stating that the shortage of 

housing had affected their operations. 

 63% of businesses anticipate that their business will grow in the next 5 years and that 

housing will be required for the additional staff they will need.  Businesses estimate that 

they could create 44 new posts in the next 5 years. 

 Through these surveys both local businesses and the present residents have expressed 

the view that the provision of good quality jobs is critical to the development of the area 

and that the provision of affordable housing will be one of the key elements to developing 

the job opportunities.  

 A significant number of households indicated their home would benefit from measures 

to improve its energy efficiency. TGDT should consider a project to improve the energy 

efficiency of the existing communities housing stock. 

 

2. Introduction & Methodology 
 

2.1.  The Highlands Small Communities Housing Trust (HSCHT) was commissioned to carry out a 

housing needs assessment for the Tomintoul and Glenlivet area.  The assessment consists of 

three surveys.  One survey assessed the housing demand of current residents in the area, the 

second survey assessed the demand of non-residents and the third was for local businesses to 

identify the impact on their activities of the present housing provision and the impact developing 

affordable housing may have.   

 

2.2.  Tomintoul (Scottish Gaelic: Tom an t-Sabhail). The name means “Hillock of the barn” in 

Scottish Gaelic. 
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2.3.  Tomintoul is a small settlement located in rural Moray surrounded by sparsely populated 

rugged countryside.  It lies in one of the most remote areas of mainland Scotland, on the edge of 

South Moray. It lies on the northern part of the Cairngorms National Park on the road connecting 

Deeside in the South East with Speyside in the North West.  The town of Grantown on Spey is 14 

miles away, Elgin, the main town in the region, is 37 miles to the north.  

https://en.wikipedia.org/wiki/Tomintoul 

 

 

 

2.4.  The study has been commissioned by Tomintoul and Glenlivet Development Trust to 

inform future operational and development plans and to establish the demand for future new 

housing provision specifically the former Tomintoul Secondary School site.  The study used 

information from a number of sources: 

 Desktop analysis of available demographic and housing demand data. 

 2011 Census 

 Online survey responses  

 Moray Council 
 

2.5.  The surveys were issued online and shared on TGDT’s website and Facebook and promoted 
to TGDT members via a newsletter and community events.  In addition, it was shared on HSCHT’s 
Facebook and Twitter accounts. The surveys reached 4696 people, 170 of whom shared the 
survey link via social media. 

 

https://en.wikipedia.org/wiki/Tomintoul
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2.6.  60 Tomintoul households responded to the resident’s survey, 20 households that live out 
with the area completed the non-residents survey of which 70% stated that they would consider 
relocating to live in the Tomintoul and Glenlivet area and 19 local business responded to the 
survey of which 14 employed staff. 
  
2.7.  It should be noted that respondents did not answer all questions in the survey applicable to 
them.  The report therefore provides a breakdown of how many respondents answered each 
particular question. 
 
2.8.  In common with other housing surveys, this report provides a snapshot of the housing need 
at the time of writing in May 2019.  
 
3.  Survey for Participants Living in the Tomintoul area  

3.1.  A total of 60 surveys were submitted from residents of Tomintoul and Glenlivet area.   

3.2.  All 60 respondents reside permanently in the Tomintoul and Glenlivet area with 38 (63%) 

of respondents having lived in the area for over 10 years and a further 7 (12%) having lived in 

the area for between 6 and 10 years.  10 (17%) respondents have lived in the area for under 2 

years.   

3.3.  (70%) of respondents live in a home consisting of 1or 2 individuals, 10 (17%) respondents 

live in households with 4 or more people and 8 (13%) live in households with 3 people.   

3.4.  52 (87%) respondents own the property they live in, 3 (5%) live in privately rented 

property and 10% live in other tenures.  

3.5.  28 (47%) respondents live in houses with 3 bedrooms, 16 (27%) live in houses with 2 

bedrooms, 11 (18%) live in house with 4 bedrooms and 5 (8%) live in houses with 5 or more 

bedrooms. 

3.6.  Respondents were asked to indicate the number of people living in their household by age 

the results are set out in the table below.   

 

 Table 2: Age range of respondent households 

7

13 14
16

42
40

12

0 - 4 yrs 5 -15 yrs 16 -29 yrs 30 - 44 yrs 45 - 59 yrs 60 - 74 yrs 75 yrs and over



 

Tomintoul and Glenlivet Development Trust , Housing Needs Survey April 2019                                                                                   
8 

 

3.7.  17 (30%) respondents described their household composition consisting of 2 adults with at 

least one aged over 60, 10 (18%)respondents described their household composition as 2 adults 

under 60 and 10 (18%) respondents described their household composition as a two parent 

family with at least one child under 16.  

3.8.  55 (92%) respondents indicated their present home meets their current needs.  This figure 

drops to 47 (80%) when they consider if their home will meet their household needs in 5 years’ 

time. 

3.9.  33 (59%) respondents indicated that they spend more than 10% of their income on energy 

bills. 

3.10.  38 (66%) respondents indicated that their home would benefit from energy efficiency 

measures 

3.11.  The top energy efficiency measures identified by respondents as required where 

renewable energy technology, insulation, renovation to windows and doors and improved 

heating system. 

3.12.  5(8%) respondents indicated that someone in their household has difficulty living in their 

home due age, disability or long term illness. 

3.13.  6 (10%) respondents indicated that improvements or adaptions are required to continue 

living in their home.  The most common improvements identified were new bath and 

installation of grab rails. 

3.14.  Only 3 (5%) respondents indicated that someone in their home was on a waiting list for 

Council or HA housing. 

3.15.  14(23%) respondents indicated they are considering moving home.  The top reasons for 

wanting to move included; current home is too large, current homing costs too expensive, 

Health or disability, current home in poor condition, to give or receive family support.   

3.16.  Of those respondents considering moving 4 are couples with at least one over 60, 4 are 

individuals aged over 60, 3 were households consisting of adults only under 60 and 2 were 

families with at least one child under 16. The full housing needs of this group are summarised in 

Appendix 1 

3.16.  6 (46%) of those considering moving would prefer to move within 3 years and a further 3 

(23%) respondents indicating they would prefer to move within 5 years.  2 (15%) respondents 

indicated they would prefer to move immediately. 

3.17.  Of those considering moving 9(64%) indicated they would like to stay in the Tomintoul 

area.  
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3.18.  Of those considering moving the most common places to stay were Tomintoul and 

Glenlivet. 

3.19.  5 respondents looking to move indicated that buying a property on the open market was 

their first preference and 3 respondents indicated their first preference would be to buy a 

smaller accessible home.  The table below summarises the respondents housing requirements. 

Tenure First preference Second Preference Third 
Preference 

Renting from a Council or Housing 
Association 

1  3 

Renting from private landlord  1 2 

Buying on the open market 5 1  

Buying a low cost shared equity property 1  1 

Building a home  3  

Renting a smaller accessible home  1 1 

Buying a smaller accessible home 3 3  

Other   2 

 Table 3: Summary of Tenure Preferences 

3.20.  3 respondents considering moving indicated they would consider self-build as an option. 

3.21.  8 (89%) respondents considering moving indicated that 2 people would move into the 

new home and 1 (11%) indicated that 3 people would move into their new home. 5 (56%) 

respondents indicated that they would need a 3 bedroom house and 4 (44%) indicated they 

would need a 2 bedroom house. 

3.22.  The annual household income of respondents considering moving is set out in the table  

 

Table 4: Summary of Respondents Annual Income 

3.23.  The budget of Respondents considering moving who would consider renting is set out in 

the table below. 

1

0

1 1 1

2

1

0 to £10,000 £10,000 to
15,000

£15,000 to
£20,000

£20,000 to
£25,000

£25,000 to
£30,000

£30,000 to
£40,000

£40,000 Plus
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 Table 5: Summary of Respondents Rental Budgets per Month

3.24.  The budget of respondents who would like to buy a home is set out below. 

 

 Table 6: Summary of Respondents Budget to Buy a Property 

3.25.  Only 2 (22%) respondents indicated that they have looked for alternative housing.  They 

indicated that their main reasons for not moving were; no suitable properties, nothing available 

in the preferred location, unable to secure a mortgage and nothing available within our budget.  

They indicated if they could not find suitable housing they would consider waiting until 

something becomes available or look for something suitable outside of the area. 

3.26.  8 (13%) respondents indicated that one or more of the households’ members was 

planning to move out within the next 5 years. 

3.27.  3 (38%) of the respondents who have members of the household planning to move out 

expect them to stay in the area and will need independent accommodation.  One household 

indicated they would like to move immediately, one would like to move within a year and one 

would like to move within 3 years. 

3.28.  Of those planning on leaving their present household 3 would like to buy a property on 

the open market and 1 would like to rent a property from a RSL as their first preference.  Of this 

group 2 require a 3 bedroom property and 2 require a 2 bedroom property. 

3.29.  1 of these household leavers is registered on the waiting list for Council or HA housing. 

1 1

2

0

1

Up to £275 £276 to £400 £401 to £500 £501 to £600 £600 Plus

2 2

1

3

1

Up to £100,000 £100,000 to £150,000 £150000 to £175,000 £175,000 to £200,000 £200,000 plus
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3.30.  13 (22%) respondents stated that they have family members or friends who have moved 

away from the area because they could not find suitable accommodation. Other reasons for 

moving way included employment opportunities, transport and education. 

3.31.  Only 1 respondent indicated that their family member or friend was planning to return to 

the Tomintoul area within the next 5 years. 

3.32.  When asked what would encourage more families with young children to remain and 

come to live in the Tomintoul area the most common responses were more and better quality 

jobs, good quality affordable housing, improved local public transport, better broadband and 

better facilities for children including school, clubs and parent and child groups. 

3.33.  When asked what would encourage family members not living in the area to move to 

Tomintoul the most common answers were more and better quality jobs, good quality 

affordable housing, improved public transport and better broadband.   

3.34.  9 (15%) respondents provide unpaid care or practical support to someone in the 

community.  4 provide support to a friend or neighbour, 2 to their parents and 1 to their 

children.  3 indicated they provide over 31 hours per week support 2 provide between 11 and 

20 hours and 4 provide up to 10 hours per week. 

3.35.  34 (57%) respondents volunteer in the community.  The majority (21) of whom volunteer 

up to 10 hours per month a further 9 estimate they devote between 11 and 20 hours per week 

to voluntary work in the community per month.  13 (25%) indicated they volunteer for 

community representative group, 8 volunteer for older peoples’ activities, 8 volunteer at a 

sport/pastimes club, 6 volunteer on the Community Council and a further 3 at youth or 

children’s activities.     

3.36.  71% of respondents indicated that they were either employed or self-employed.  Of these 

21 (48%) work in the local area and 16 (36%) work from home and 7 (16%) work outside the 

local area.  

3.37.  Respondents when asked the employment status of their household members over 16 

they indicated that 31 are self-employed, 43 are in full or part time employment, 15 are in full 

time education or training and 36 are retired.   

3.38.  Respondents identified a wide range of employment sectors household members work 

in.  The most popular sectors were tourism with 29 people and Health and care with 9.  Other 

sectors included construction, public sector, agriculture, whisky distilling, IT, education, 

publishing, graphic design and retail. 
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 Household 
member 1 

Household 
member 2 

Household 
member 3 

Household 
member 4 

Household 
member 5 

Full Time Employed 12 11 2 0 0 

Part Time Employed 8 9 1 0 0 

Self-Employed (no 
employees) 

14 10 0 0 0 

Self- Employed (With 
employees) 

4 2 0 1 0 

Unemployed 0 0 0 0 0 

Full Time Education or 
Training 

0 1 8 5 1 

Retired 21 15 0 0 0 

Looking after 
family/home 

1 2 0 0 0 

Permanently sick or 
Disabled 

1 1 0 0 0 

Other 1 3 0 0 1 

Table 7: Summary of Employment Status 

3.39.  20 (33%) respondents indicated they currently run a business.  6 of which indicated they 

have employees.  6 of the businesses are in tourism, 3 in hospitality 2 in 

agriculture/fishing/forestry and 2 in retail.  4 respondents indicated they had difficulty setting 

up their business. 

3.40.  One respondent envisaged they would need business accommodation. 

3.41.  17 (28%) respondents indicated they would consider setting up a new business in the 

Tomintoul area.  The types of business that would be considered included café, bed and 

breakfast, building work, childcare and outdoor learning. 

3.42.  Respondents were asked what help they would like to help them start up a new business.  

The top answers included improved broadband, funding and grants, business planning advice 

and support, business premises and community support.  

3.43.  Respondents were asked what types of business would you like to see in the community 

and what would help them grow and develop in the future.  The top answers included; more 

shops selling food stuffs, building and garden maintenance, local food production businesses, a 

campsite/caravan park and IT businesses.  Help they would need to grow included improved 

broadband, better public transport and better access to cycle trails and better signage for 

footpaths.   

3.44.  The survey asked what training and skill provision would encourage more young people 

to remain in the community.  Top answers were to provide more apprenticeship opportunities 

especially in building/farming and hospitality, training in IT and business skills. 

3.45.  4 landowners completing the survey indicated they have land suitable for development. 
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3.46.  The table below shows the respondents views on aspects of the development affordable 

housing in the community.  In general, there is strong support for the development of 

affordable housing particularly where it is targeted towards local families.  

 Strongly 
Agree 

Generally 
Agree 

 
 

Don’t 
know/ 

not sure 

Generally 
Disagree 

Strongl
y 

Disagre
e 
 

Our community needs more affordable 
homes for rent 
 

25 19   3 3 

Our community needs more affordable 
housing options to buy 

21 21 10 3 3 

Local people have had to leave the area 
because they could not find suitable 
housing  

17 15 17 5 5 

Most people who live in our area want to 
stay permanently  

9 23 18 9 0 

Applicants who live and work in the 
immediate surrounding area should get 
priority for new affordable homes 

25 28 3 3 0 

Applicants with family connections should 
get priority for any new affordable homes  

10 29 9 5 4 

Local applicants with children of school age 
or younger should get priority for any new 
affordable housing in our community   

19 28 5 3 4 

Applicants from outside our community 
area with children of school age or younger 
should get priority for any new affordable 
housing  

2 22 16 10 8 

The people of our community welcome 
newcomers from other communities to live 
here permanently  

11 27 14 2 5 

Our community needs more smaller 
accessible homes 

7 26 18 3 5 

Our community needs more commercial 
property 

7 16 22 10 4 

Table 8: Community Views on Affordable Housing 

3.47.  All respondents were asked to rate services / facilities in the community.  Overall 8 

services were rated as excellent or good these were; the local primary school, local post office, 

local medical facilities, tourist accommodation/facilities, local footpath/cycle network, the 

Community Council, places of worship and the local shop.  5 were generally seen as having poor 

provision.  Public transport service stood out with 51 (85%) respondents rating it as poor.  
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Other services or facilities which rated poorly were childcare services, locally based 

employment opportunities and local clubs and activities.  

3.48.  Respondents were asked to identified the five best things about living in the community 

top answers were; The natural environment, friendly community, safe environment, local shops 

and the primary school. 

3.49.  Finally, respondents were asked what do they think could make things better and 

suggestions included: 

 An improved public transport service. 

 An improved broadband service. 

 More facilities and activities for children and youths 

 More jobs 

 More shops  

4.  Responses to the Non-resident Survey 

4.1.  A total of 20 surveys were submitted from non-residents of Tomintoul area. 

The survey asked participants, ‘Would you considering re-locating to either live or work in the 

Tomintoul area?’ to which 14 (70%) responded ‘yes’ of which 12(86%) indicating they would 

consider relocating to the Tomintoul area to both live and work in the area. The full housing 

need of all these respondents is summarised in Appendix 2.     

4.2.  Of the 14 that would consider moving to the area 6 (43%) currently live in Moray, 3 in 

Highland, 2 in Aberdeenshire, 1 in other areas of Scotland and 2 in other areas of the UK.  6 live 

in privately rented accommodation, 5 living their own property, 1 rents a Council house, 1 lives 

in other social rented property.    

4.3.  4 of the respondents have lived in the area previously and wish to return.  10 have not 

previously lived in the area. 

Table 9: Reasons for wanting to move to Tomintoul 

8

2

4
5

3

1
2

3

0
1
2
3
4
5
6
7
8
9

To live in the
area

New Business
venture

Offer of
employment

Current home
not suitable

Greater
security of

tenure

To Form a
household

with another

Family
connections

Other



 

Tomintoul and Glenlivet Development Trust , Housing Needs Survey April 2019                                                                                   
15 

 

4.4.  Most respondents are considering moving to the area (8) as they wish to live in the area.  

Other popular reasons included current home not suitable (5), offer of employment (4), greater 

security of tenure (3), new business venture in the area (2).  A full breakdown off all answers is 

provided in the chart below – please note that respondents could choose more than one 

option. 

4.5.  All 14 respondents indicated that they would be looking for housing in the area.  Of these 5 

were families with at least one child under 16, 5 were couples both under 60, 1 was an 

individual under 60, and 3 consisted of 2 adults with at least one over 60. 

4.6.  The majority of respondents 9 (69%) indicated they would be looking for a property with 2 

bedrooms.  2 respondents would be looking for a 3-bedroom house and 2 would be looking for 

a 4-bedroom house   

4.7.  The most popular first choice tenure for people looking to move to the Tomintoul area is 

Low cost/mid-market rent and buying on the open market each was selected by 4 respondents.  

See table below for a summary of respondents preferred tenures. 

Tenure First preference Second Preference Third Preference 

Low cost/mid-market rent 4 2 0 

Renting from private landlord 0 1 0 

Buying on the open market 4 1 2 

Buying a low cost shared equity property 1 0 4 

Building a home 3 1 0 

Renovating a property 0 6 1 

Shared accommodation/ Employer 
accommodation 

0 0 0 

Table 10: Tenure Preferences for Respondents Considering Moving to Tomintoul 

4.8.  3 respondents that selected the first choice preference of low cost / mid-market rent 

stated that they would require a two bedroom house.   

4.9.  40% of the respondents interested in low cost / mid-market rent have stated a monthly 

rental budget of £301 to £400, 20% stated a monthly rental budget of £401 to £450, 20% stated 

a monthly rental budget of £501 to £550 and 20% stated a monthly rental budget of over £550. 

Table 11: Monthly Rental Budget for Respondents Considering Moving to Tomintoul 

4

2

0

2

1

£301 to £400 £401 to £450 £451 to £500 £501 to £550 £550 Plus
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4.10.  Information from Moray Council shows that the small number of social housing provided 

in the Tomintoul area has a low turnover rate.   

4.11.  The second most popular tenure is buying a property on the open market (4).  Of those 

selecting this option two stated they were looking for a 2 bedroom house, one stated they were 

looking for a 3 bedroom house and one stated they were looking for a 4 bedroom house.  

Research into the property market indicates a very limited supply of housing for sale in the 

area.  

4.12.  One respondent selected buying a 2 bedroom a shared equity home as a first option. 

4.13.  The respondents that selected the option of buying were asked to specify what value of 

property would they be looking for.  Responses are shown in the chart below: 

 

Table 12: Budget to purchase a property for respondents considering moving to Tomintoul 

4.14.  At the time of writing this report, there were only 5 houses for sale in the Tomintoul area.  

3 of these properties were for sale at a selling price of over £190,000 and therefore, only one 

respondent out of the 10 that provided their budget would be able to compete on the open 

market at present.  Further information on properties for sale in the area and historical sales is 

contained in the market analysis report.    

4.15.  5 (36%) of respondents had already tried to find housing in the area. The reasons which 

prevented them finding suitable housing in the area was no suitable properties, nothing 

available in our budget, outbid by others and nothing available in our preferred location.   

4.16.  10 (71%) of the respondents indicated they would consider setting up a business.  The 

type of business they would be interested in setting up included training, construction, working 

with animals, personal care, café and games development.  

4.17.  7 (54%) of respondents indicated they would need business accommodation. 

It is not clear from this initial survey how many of these businesses are viable business 

opportunities and how many are aspirational.  Given the interest in people interested in the 

2

5

1 1 1

Up to £100,000 £100,000 to
£130,000

£130,000 to
£150,000

£150,000 to
£175,000

£175,000 to
£200,000



 

Tomintoul and Glenlivet Development Trust , Housing Needs Survey April 2019                                                                                   
17 

 

moving to the area in setting up their own business, this may be something that needs to be 

explored further along with the actual need and type of business premises.      

 

5.  General Comments 

5.1.  Respondents to both surveys were asked to leave general comments and a selection of 

these, are illustrated below.  All comments left are in Appendix 3 of this report.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

My children go to school in 

Tomintoul and with the relationship 

breakdown and our current living 

arrangements we need to move 

I really want to bring my children up 

in a small community 

I am in my seventies and needing 

ground floor accommodation 

We want to stay in Tomintoul but we can 

only afford our rented house while we are 

still working. Therefore in about 4 years we 

will probably have to leave to move to a 

less desirable location but where there is 

more cheap housing. 

This is a great 

area to live 

and work 

The derelict buildings, undeveloped 

building sites and old school that have 

remained in the same state of disrepair 

need addressing to improve the village 

making it look like an up and coming 

village which is more attractive to 

people wanting to move here and for 

tourists or visitors here. More diverse 

and contemporary eateries to mix with 

traditional bar food and bistros would 

be appreciated by locals and tourists 

This place is full of old people who have come 

to retire and draw on local resources in a 

negative way....if there is no employment 

opportunity and no one is listening to young 

people’s vison of their own future of course 

they will leave... 
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6.  Survey of Local Business’ views on housing need in Tomintoul 

6.1.  15 local business’ completed the business survey.  6 were in the hospitality sector, 3 in 

retail, 2 in tourist accommodation, 1 in outdoor pursuits, 1 graphic design and one visitor 

centre.  As Tomintoul is a major area for tourism it is no surprise that most business’ are 

tourism related. 

6.2.  74% of businesses responding employ staff.  7 of the respondents were employers, 7 self-

employed with employees and 5 were self-employed with no employees. 

6.3.  In total the businesses responding to the survey employed 42 full time staff and 57 part-

time staff.  Of these 46 are seasonal posts.  

6.4.  10 businesses indicated that all their staff live in the local area, 2 businesses indicated that 

more than 50% of their staff live locally and 2 businesses indicated that less than half of their 

staff live locally. 

6.5.  11 businesses indicated that none of their staff commute more than 25 miles, 2 indicated 

up to half commuted more than 25 miles and 1 indicated that more than half commuted more 

than 25 miles. 

6.6.  Most businesses (71%) typically recruit their staff from the local area, 14% of businesses 

recruit from the EU and 7% recruit from the UK.   

6.7.  8 (57%) businesses stated that they have had difficulty recruiting and / or retaining staff 

because of lack of suitable housing locally. 

6.8.  9 (75%) businesses stated that they have had difficulty recruiting staff due to a lack of 

suitable/skilled workers locally. 

6.9.  4 (31%) businesses indicated that they have current employees who require housing in the 

area.  This result should be seen in the context that the survey was undertaken in the low 

season for tourism. 

Salary Band Staff Employed 

£ 0- 10,000 4 2  1 2 1 

£10,001- 15,000 1 2 1   1 

£15,001-20,000 1 2 1    

£20,001-25,000 0      

£25,001- 30,000 3      

£30,001-35,000 2      

£35,001-40,000 1      

Table 13: Staff Salary levels 
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6.10.  Table 13 above shows the salary levels of staff employed in local businesses. 

6.11.  14 (78%) businesses believed that the provision of housing locally and within commuting 

distance of their business was inadequate.   

6.12.  6 (32%) businesses stated that a shortage of housing in the area had affected the 

operation of their business.  As a solution to the housing shortage businesses indicated the 

following solutions; 

  Table 14: Housing tenures identified by Local businesses 

6.13.  11 (58%) businesses surveyed stated that their business will be impacted if no more 

housing is provided in the community.  The anticipated outcome of no more housing provided 

in the community were 3 businesses would change their operating model, 1 would leave the 

area, 1 would expect operational/financial difficulties, 1 would anticipate having to reduce its 

service/products and 1 would anticipate having to reduce staff.  

6.14.  2 businesses indicted that they would be open to a joint venture to provide additional 

housing. 

6.15.  Businesses were asked the most limiting factors in the growth of their business.  4 

businesses identified a shortage of staff, 4 businesses indicated limited public transport and 3 

the limited number of visitors in the winter season. Other factors included broadband, limited 

visitor facilities and affordable housing. 

6.16.  Businesses surveyed identified increasing tourism particularly in the winter as a key 

opportunity.  Other opportunities identified were improvements to the transport links, 

developing good staff, external funding for community participation, the development of self-

catering holiday accommodation and camping facilities. 

6.17.  Businesses were asked if they anticipate their business will grow in the next 5 years and if 

they will require additional staff.  10(63%) of respondents anticipate their business would grow 

and they will require additional staff.     

 Business 

Bedsit/Studio Flat 2 

Low Cost Home Ownership 2 

Other new housing model/business partnership 2 

Other Option 2 

Affordable rented housing provided by Housing Association or Moray Council 1 

Private rented Housing 1 

Affordable self-build plots 1 
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6.18.  6 businesses indicated that they have plans to grow their business in the next 5 years 

which could provide 44 full or part-time jobs.  Businesses included developing a campsite, 

hospitality and affordable housing. 

6.19.  Other general comments submitted by businesses included: 

 “My business has the potential to grow now but it is just the lack of employees that is stopping 

me from accepting any further work.” 

 

 “With property prices here already being very affordable the community have expressed fears 

that the term 'affordable housing' is being used instead of 'social housing' a market which may 

be preferable to the developer/ owner but which the community has already objected to” 

 

 

 “Tomintoul is rapidly becoming gentrified with too many houses being sold to wealthy retirees 

and second home owners. Prices have been escalated by people who have sold high in the 

central belt and south of the border prepared to out bid locals to the point it is pointless putting 

an offer in. If this continues Tomintoul and Glenlivet will rapidly have a 'none working' 

population with homes full of retirees and holiday makers, and no local workers to service their 

needs. Crown Estate could release more land for local workers to build on, with tie ins so they 

can only be sold on to people who will work in the area/run businesses. The local policy, as well 

as that for CNPA, needs to be more aggressive and progressive in relation to housing before it is 

too late!” 

 

 “We purchased a hotel that is being renovated. We anticipate hiring 10-15 staff after it is open 

but the lack of housing is a huge stumbling block for us.” 

 

 “In the consultation regarding housing, many of the attendees agreed that affordable housing 

for those working in the area for the season or living and working in the area was required but 

they were concerned it may turn into social housing which brings lots of problems. The attendees 

were told that it would not be this type of housing and the Trust and the community could decide 

who was allowed to stay in any new affordable housing. I feel strongly that this should be carried 

through.” 

 

 “We are looking to upscale our operation to cover the whole of Scotland whilst still being based 

in Tomintoul. We could be looking at up to 20 roles. If the situation doesn't change in the area 

we will look elsewhere in Scotland.” 

 A review is required of how to enable improvements and adaptations to take place in existing 
households given the need for this identified in the study.  
 

7.  Conclusion 

7.1.  The 2 housing demand surveys show a demand for housing in Tomintoul from both existing 

residents and families who would like to move to the area.  The business survey shows that local 
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businesses need the new work force the housing would bring and support the development of 

more housing.   

7.2.  The surveys clearly demonstrated housing need for a variety of housing tenures, with the 

highest preference for buying on the open market. The limited supply and very high cost of open 

market houses means there is little scope for meeting these demands from existing stock.  Given 

the lack of supply and cost of open market houses to buy does make equity share housing a more 

attractive option to those who wish to buy.   

7.3.  Demand for low cost rented property is indicated in the survey and given the limited 

availability of social rented property in the area community led affordable rented property is 

attractive.  The survey shows that a sizable proportion of respondents are interested in both low 

cost rent and equity share purchase combined with relatively low incomes ‘rent to buy’ tenures 

should be considered in the tenure mix.   

7.4.  There also appeared to be demand for self-build, but as there are several building plots for 

sale at below the average cost for the area developing affordable building sites may not be 

possible.   

7.5.  The survey indicates that the highest demand will be for 2 and 3 bedroom houses.  Given 

the high level of interest shown in setting up businesses by respondents and our experience of 

similar projects consideration should be given to providing work/live units. 

7.6.  The survey identified that people are considering moving to the area and improved housing 

options will help further attract economically and socially active young people and families to 

both stay and relocate to the area.  This will help to sustain the community into the long-term 

and is essential to retain and improve local services and to balance the demographics.  The survey 

indicated that a high proportion of people considering moving to Tomintoul would like to set up 

a business, further research requires to be undertaken to provide detailed information on type 

of business, available opportunities, premises etc. 

7.7.  We understand that there may be opportunities to work jointly with Compass Construction 

who have an option to develop a property in Tomintoul and Crown Estate.  Discussions could be 

initiated to assess what benefits to the project could be secured by working with these or other 

local organisations. 

7.8.  This report feeds into the Market Analysis Report which includes recommends on how the 

housing demand could be addressed.   
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Tenure of current 
home  

Composition of 
home 

Where currently 
Reside 

Reasons for wishing to move No. of 
bedrooms 
required 

Preferred 1st 
choice tenure 

Preferred 2nd  
choice tenure 

Preferred 3rd 
choice tenure 

Monthly 
Rental 
Budget (£) 

Budget for 
buying a 
home   

50 Private Rented 2 Adults Tomintoul Its got very poor 
accessibility and does not 
meet my disabled 
requirements. Its damp, 
cold and expensive to heat 
 

3 Buying a low 
cost shared 
equity home 

Renting from 
a private 
landlord 

Renting from 
the Council or 
Housing 
Association 

401-500 100-
150,000 

52 Private Rented 2 Adults Tomintoul Current home too large and wish 
to downsize, Current housing 
costs too expensive, To get 
greater security of tenure 

2 Renting from 
the Council or 
Housing 
Association 

Buying a 
smaller 
accessible 
home 

Building a home 276-400 Up to 
100,000 

53 Owned 2 Adults Tomintoul considering house with no stairs 
for future 

2 Buying a 
smaller 
accessible 
home 

Building a 
home 

  175-
200,000 

54 Owned 2 Adults Tomintoul Down size 3 Buying a 
smaller 
accessible 
home 

Buying a 
property on 
the open 
market 

  150-
175,000 

55 Owned 4 Adults Tomintoul  3 Buying a 
property on 
the open 
market 

Building a 
home 

Renting from a 
private landlord 

401-500 Up to 
100,000 

58 Owned 1 Adult Tomintoul Relationship breakdown, Current 
home too large and wish to 
downsize, To form a new 
household with another 

3 Buying a 
property on 
the open 
market 

Buying a 
smaller 
accessible 
home 

  175-
200,000 

60 Owned 3 Adults Tomintoul Current home too large and wish 
to downsize 

2 Buying a 
property on 
the open 
market 

   175-
200,000 

61 Owned 2 Adults Tomintoul Current home too large and wish 
to downsize 

3    600+ 200,000+ 

62 Owned 2 Adults Tomintoul Health or Disability 2 Buying a 
property on 
the open 
market 
 

 Renting from 
the Council or 
Housing 
Association 

Up to 275 100-
150,000 

 Appendix 1 : Tomintoul Residents Survey -Summary of Response’s 
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Appendix 2 : Tomintoul Non-Residents Survey – Summary of responses 

Tenure of current 
home  

Composition of 
home 

Where currently 
Reside 

Reasons for wishing to move No. of 
bedrooms 
required 

Preferred 1st 
choice tenure 

Preferred 2nd  
choice tenure 

Preferred 3rd 
choice tenure 

Monthly 
Rental 
Budget (£) 

Budget for 
buying a 
home   

Other Social Rent 2 Adults UK To live in the area 2 Low cost / 
mid-market 
rent 

  401-450  

Owned 3 Adults, 2 
Children 

Moray To live in the area 4 Building a 
home 

Renovating a 
property 

Buying a low 
cost equity 
share 

401-450 100-
130,000 

Owned 2 Adults, 3 
children 

Moray To live in the area, present 
house not suitable 

4 Buying a 
property on 
the open 
market 

Renovating a 
property 

  150-
175,000 

Owned 2 Adults Moray New business venture 2 Building a 
home 

Renovating a 
property 

Buying a 
property on the 
open market 

 100-
130,000 

Owned 2 Adults Highland Offer of employment 2 Building a 
home 

Renovating a 
property 

Buying a 
property on the 
open market 

 175-
200,000 

Owned 2 Adults Other area of 
Scotland 

New business venture, To 
live in the area, present 
house not suitable 

3 Buying a 
property on 
the open 
market 

Building a 
home 

Renovating a 
property 

 100- 
130,000 

Private Rent 2 Adults UK Offer of employment, 
Greater security of tenure, 
Family support / 
connections 

2 Buying a 
property on 
the open 
market 

Renovating a 
property 

 501-550 130-
150,000 

Private Rent 2 Adults Highland  Offer of employment, To 
live in the  area, Current 
home not suitable i.e. too 
small, in poor condition, 
running costs too high, To 
form a new household with 
another 

2 Buying a 
property on 
the open 
market 

Low cost / 
mid-market 
rent 

Buying a low 
cost equity 
share 

301-400 100- 
130,000 

Private Rent 2 Adults Moray To live in the area, Current 
home not suitable i.e. too 

 Low cost / 
mid-market 
rent 

Renovating a 
property 

 550+  
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small, in poor condition, 
running costs too high   

Private Rent 2 Adults Highland  Offer of employment, 2 Low cost / 
mid-market 
rent 

Buying a 
property on 
the open 
market 

Buying a low 
cost equity 
share 

501-550 100- 
130,000 

Private Rent 2 Adults, 1 Child Aberdeenshire To live in the area,  Greater 
security of tenure 

2    301-400 Up to 
100,000 

Private Rent 2 Adults Moray  To live in the  area, 
Greater security of tenure 
 

2 Low cost / 
mid-market 
rent 

Renting from 
a private 
landlord 

Buying a low 
cost equity 
share 

301-400  

Council tenant 1 Adult, 2 children Moray Family support / 
connections 

2 Buying a low 
cost equity 
share 

Low cost / 
mid-market 
rent 

 301-400  

Living rent free 1 Adult, 2 children Aberdeenshire Current home not suitable 
i.e. too small, in poor 
condition, running costs 
too high, Children go to 
school in Tomintoul 

3    550+ Up to 
100,000 
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Appendix 3 : General comments 

 

 More clubs--youth and sport for children and teenagers would be good as at the moment things like football practice are 20 miles away. 

 The derelict buildings, undeveloped building sites and old school that have remained in the same state of disrepair need addressing to 

improve the village making it look like an up and coming village which is more attractive to people wanting to move here and for tourists 

or visitors here. More diverse and contemporary eateries to mix with traditional bar food and bistros would be appreciated by locals and 

tourists 

 So-called affordable rental housing is not required here. Such housing only attracts temporary tenants who generally do not work, don't 

want to work and don't mix with the rest of the community. 

 fairer council tax, large houses don't come with large incomes. They already coast a lot to run. 

 KEEP THE SCHOOL OPEN AS WELL AS THE SURGERY. the amount of rubbish which is just dropped on the roadways is getting worse. signage 

to try and encourage people to not drop their waste might be a good idea. encourage respect of the countryside. the A9 and ELGIN is 

revolting. 

 More police presence for dangerously speeding traffic especially approaching the village. 

 Very disapointed whith changes to GP services. At the initial meetings assurances were given that no change to the existing working 

practices would take place . Within the first year ,an appointment system was introduced, opening hours have been changed. Ordering of 

prescriptions and length of time to collection ,all changes we were told would not happen . Wh e n making appointments you are never 

sure who you will be seen by. Yet another assurance, continuity of care broken. 

 This place is full of old people who have come to retire and draw on local resources in a negative way....if there is no employment 

opportunity and no in e is listening to young people’s vison of their own future of course they will leave... 

 This is a great area to live and work. 

 We want to stay in Tomintoul but we can only afford our rented house while we are still working. Therefore in about 4 years we will 

probably have to leave to move to a less desirable location but where there is more cheap housing. 

 The redevelopment of the old school site would enhance the area. 

 I am in my seventies and needing ground floor accommodation . 

 I really want to bring my children up in a small community 

 My children go to school in tomintoul and with the relationship breakdown and our current living arrangements we need to move. 

 My business has the potential to grow now but it is just the lack of employees that is stopping me from accepting any further work. 
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 With property prices here already being very affordable the community have expressed fears that the term 'affordable housing' is being 

used instead of 'social housing' a market which may be preferable to the developer/ owner but which the community has already 

objected to. 

 In the consultation regarding housing, many of the attendees agreed that affordable housing for those working in the area for the 

season or living and working in the area was required but they were concerned it may turn into social housing which brings lots of 

problems. The attendees were told that it would not be this type of housing and the Trust and the community could decide who was 

allowed to stay in any new affordable housing. I feel strongly that this should be carried through. 

 I'm only seasonal and work within the remit of the Ballindalloch Castle. You will have to ask them 

 Tomintoul is rapidly becoming gentrified with too many houses being sold to wealthy retirees and second home owners. Prices have 

been escalated by people who have sold high in the central belt and south of the border prepared to out bid locals to the point it is 

pointless putting an offer in. If this continues Tomintoul and Glenlivet will rapidly have a 'none working' population with homes full of 

retirees and holiday makers, and no local workers to service their needs. Crown Estate could release more land for local workers to build 

on, with tie ins so they can only be sold on to people who will work in the area/run businesses. The local policy, as well as that for CNPA, 

needs to be more aggressive and progressive in relation to housing before it is too late! 
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