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Tomintoul and Glenlivet Development Trust

Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report)
Year ended 31 March 2023

The trusiees, who are also the directors for the purposes of company law, present their report and the
financial statements of the charity for the year ended 31 March 2023,

Chair's report

This year has besn another challenging year for Tomintoul and GSlenlivet Development Trest
Looking back al what's been achigved by TGDT I'm pleased to be summarizing another vear of
substantial progress towards development plan proects and socio-Bconomic mpact in oour
communities

The year has been characternisad by four main areas of focus

1. Restarting operations and events following the giobal Covid 18 Pandemic

2. Completing the affordable nowsing develcpment an the old school site in Tominkoul

3. Deepening and extending the rusts impact in Glenlivel and Inveravon area with the creation of the
Haritage Ranger mole and extension of the Development Officer role thanks o grants from Dorengl
Community Benefit Fund and Glenlivet and inveravon Community Association.

4, Progressing plan for a touring style campsite in Temintoul

At the conclusion of tha last mporting perod significant progress had been made on our affordable
hausing projact. Despite the challanges faced by our main contractor arcund avadability of materials
and labour exacerbated by Brexit and the invason of Ukraine the project remained on budget and
within an acceptable timescale for completion. Practical compiefion was reached at the and of the
reporting period and Moray Council Building Control signed the project off on 6th March 2023, The first
tenants moved in ai the beginning of April 2023 and the site was fully occupied by September 2023,

In Glenkive! we were delighted to be putting on events again and supporting Tea in the Park which
exceeded all expectations with 8 week so busy the small army of cake and soup makers were nearly
pverwheimed ! However, the Glenlived community rose to the challenge and the evant was a huge
suscess. Other notable events in Gleniivet inchadead the live dance performance Gfeet 3shoes and ow
Siar Parly weskend in Seplember 2022

During the plan pericd we were also successful securing funding for a3 Heritage Ranger from the
Deorerall Windfarm Community Benefit Fund, The ranger rale builds on the legacy of Tomintoul and
Glenlivet Landscapa Partnarship providing visitors to heritage sifes in our area with bespoke tours and
pvenis. Lydia akso supports the Dark Sky group wilh @vents and has proved a real assel o TGOT and
the area Our 2021 communify priorities survey continues 1o guide our work in Glenlivel supporting
bath hall commitiees with their vision for the Glenlivet and Chapeliown Halls = a priority.

Finally, recognition and thanks must 9o to our vanous funders and pariners for helping us and our
comumrunities through another testing period. Fiona Robb al HIE has continued to play an irmportant
role supporting the tnest, signposting to funding and helping us plan future projects. Communilies
Housing Trust have provided specialist housing &dvice have nelped us navigate a complex and
multifaceted project. Liz Henderson and Fiona Mcinally from CNFPA continue to be a strong advocate
for TGOT and provide valuable confributions at TGOT board meetings.

Your Trust board mambers have without exception worked tirsleesly to make evarything you see and
rasd in this annual report happen. The trust has restarted its operations quickly and efficiently
foliowing a difficult couple of years and continues to take on new opportunities that delver mpact in
aur communites such as the Post Office and Heritage Ranger post We are forfunate to have six
knowledgeable and experienced board members but this does leave vacancies and I'd urge anyone
cansidenng joining the beard to speak to @ board member about this rewarding and varied role
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Structure, governance and managemeant

Governing document
Tha charity is controlled by s govermning document, a deed of trust and constitutes a lmijed
company, mited by guarantee, s defined by the Companies Act 2008,

The operation of Tominioul and Glenlivet Development Trust is governad by its Memorandum of
Agreement (constitution), the written siatermeant that sels out our purpose, structure and describes how
We operate

Charity constitution
The company was registered as a charity on & July 2020

Recruitment and appointment of new trustees
Thare has bean oné change to the TGOT board durng the reporting pencd. Laurence Pnma was
appointad on 13th April 2022,

Membership

Cwr members are vital in realising the Trusts vison for Tomintoul and Glenlivet and in dedivering the
wide range of projects in its Community Plan. Becoming a member of TGDT will enable you to have a
positive impact on your commundy ;| o help influence decisions that will change Tomintoul & Glanlivat
for the better, So why not join us, share our successes and help us fo achieve even greater things for
Tomintoul and Glenlivet|

Membership beneits include:

Entitlemant to vote at members meetings

Regular mewslatter

Demongtrate support for your logal community developmant trust
The apportunity 1o ba alected as a Dracior of the Trust

Types of membership

v Full Membership is available to any person aged 18 years or over, who Iives or works in the
Tomirtaul and Glenlivet (RBE3T Sposicode) area and is entitled to vote al & local govemment election

Junior Membership 15 open to indnviduals aged bebween 12 and 17, who live in the Tomintoul and
Glenlivat (AB3AT 9 postcade) area

+  Associate Membership s open fo individuaks nat ordinarity resident in or employed in the AB3T 9
pastcode area, and to any organisaiion who would like 1o support thie work of the trust

All you have 1o do o becoms a member is compele an application form and pay @ membership fea.
Your membarship fee helps to suppon the core operations of Tomintoul and Glenlivet Development
Trust Application forms far membership can be found by emailing infagtgdt org.uk,

We're espacially grateful for the support of cur members this year, g0 many of you have attended and
helped out at events, come along o consultations and shared your views on your Trust. Thank you
o and alll




Tomintoul and Glenlivet Development Trust
Company Limited by Guarantee
Trustees' Annual Report (Incerporating the Director's Report) icontinwed
Year ended 31 March 2023
Objectives and activities
Chjectives and aims
The siated Aim of TGDT is.
To develop, inspire and embrace a sustainable, vibrant fulure for the Tomintoul and Glenlivet area
The Vision of TGODT is:

A wibrant and sustainable community for Tomintoul and Glenlvet, providing opporunities for
employmeant, enterprise and cultural regeneration that can support the infrastructure necessary for a

aquality way of life

The Migsion of TGDT is
To achiewve the Vision throwgh the defivery of developrment projects and ongoing mitiatives, supported
by a small portfodo of managed sustamable social entarprsas.
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Achievements and performance

Charitable activities

The 2022 - 2023 reporting pericd was dominated by the challenge of fully restarding ow core
cperdlions at the Discovery Centre, Hostel and ovents programme. In addition, we fook on the
operation of Tomintoul Post Office and completed the developmant of the former secondary schoaol
site Progress wae also made on owr Development Flan priority of @ touring campsite in Tomintoul and
we continuad to support the most vulnerable in cur communities with the operation of our commumity
larder

Significant progress with Affordable Housing Project- The affordable housing project was one af
the main focuses for trust activity in the 2022/23 reporting period. Practical completion was reached at
the end of the plan period in March 2023 and was signed off by Moray Council Building Controd on Sth
March 2023 and the first tenant moved in shorily afer

Completion of the propeies followesd a sustained period of activily on the e by the main contracior
Alpha Projects who has deall with hyparinflabon af bullding materal process, labour shofages and
challenging weather

Dur allocations process concluded in November 2022 and it's satisfying that 10 of the 12 properties
want o pacpls from within our developmant area and has resulted in an increase m the Tomintoul
school rale.

The devalopment has been a huge underiaking and the trust board have faken on significant extra
responsibility fo deliver a mulli mullion pound project. But the benefits are obwvious both for our
communites and for TGDT with 12 high spec affordable houses added to the communities asset base
and significant experience gain in delivering another capital regeneration project

Tomintoul Campsite - Followsng a habital survey the presence of breeding birds at the Lying in Field
was identified and progress with the site ceased. In discussion with the Bowling Club Chair the
alternative site al the Tomintoul Galeway was identified and as we already had a lease on one of the
Crown Units was the obvious altermative site. The farmer Mart site in front of the units & allocated for
econamic devalopment in the Local Development Flan and there 5 exisling access and services o
the site. We discussed the project at our AGM in Movember 2022 and our applicabon for planning
permission was sccepied by Moray Councif and called m by CNPA in February 2023

Tea in the Park and other Glenlivet activitles - Restaring Tea in the Park was a prionty far TGOT
and the Glenivet commurnity. With Coved 18 stil a concern and after discussion wilh the grganising
committee it was agreed ta run the avent for one week rather than the usual four, Our doubts over
whether the customers were ready fo come back were misplaced and the event was a large succass
serving over 1200 covers In the eight days. Other notable events held in Glenlivet include the Norih
East Arts Touring live production Gfeet 3shoes and cur Star Party which included the retum of the
Cosmos Planetarium, meteorite handling, rocket making and Solar oDsernving

Tomintoul and Glenlivet Dark Skles - TGDT is leading on administration and co-ordination of cark
skies development VWorking closely with Caimgorm Astronomy Group and Crown Estate Scotland
we've installed a new dark skies exhibit in the discovery centre and hava plans for a minl sbearvatory
at the Brass of Glenlivel Hall In sddition, we plan to hold a ‘star party’ event n Saplember 2022
migking our area the firgt cholce for dank sky tourism in the highlands,

In addition lo the development work the trust and its parners in the project continue o seek
improvements to the lighting plan. Tamnavoulin Distillery have recently commitied to lighting changes
that will improve the quality of the night sky and we look forward to working with other distieries and
residents in the future
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Broadband - Throughout the plan period we kept in close contact with the R100 team in Scoftish
Government and received regular updates as to the progress of the coniract tendering. We've also
helped the commaunity of Strath A'an by providing backhaul from a spare line in the Discovery Canftre
[0 the Wi-F| Scotiand network in the arsa

The Smugglers Hosatel - Operations at the Smugglers Hostel bounced back significanily during the
summer 2022 geazon, Total revenus was down on previous pre pandemic yvaars but the self chack in
process and other efficiencies meant the surpius refurmed to TGDT by the Hostel trading subsidiary
increase A hostel rebrand and refurbishmeant progect is schaduled to coincide with the campsite works
and the hostel, campsite and Disoowvery Cendre will be brought together under one brand sharing
resources and benefiting from cross promotion

Continued outstanding performance of Discovery Centre operation - The 2022 season was
another challenging season for Tomintoul and Glenlivel Discovery Centre. Exhibit paying cusiomears
did ot meet our expectations and sevan days a week oparation was a drain an our limited finances.
Im July 2023 Tamintoul and Gienlivet Development Trust were approached regarding fhe Post Office
which the Village Shop were looking to close to focus on additional retail. Although taking on the Post
Office came with substantial chalienges the boarg of TGDT were unwilling to let this vital local service
Der losl 10 our communities Despite a difficull stan post oflice operations have selled with Sharon
Murphy taking on the role of Post Master and despite the challenging winter weather the PO didn't
miss 8 shift during the 2022 / 23 winter. The year round opening of the Dhiscovery Centre and Post
Office albeit limited hours in an opportunity for the area to continue to bounce back from Covid 18 and
maximise our winter fourism offer which inchedes dark skes, sking and mountain biking at Bike
Glenivat

Tomirtoul and Glenlivel Discovery Centre hosts Tominioul and Glanlivet Community Larder and ware
grateful for donations from the local community and Maray Food Plus that keep the larder stocked and
open for anyone in need

Core funding - 2021 [ 22 was the third and final year of our thres year core funding agreement with
HIE and CNPA_ To ensure the delivery of our housing project and enable progress with the campsite
HIE have committed fo another twb years core support for TGDT. We're delighted 1© conlinue owr
strong relationship with HIE delivering benefits for cur communities and sharing our experience with
others TGDT continues to make up the balance in core funding using wnrestricted funds from
Tomintoul Hosted Ltd

Communication and Consultations- Cormmunication with members has besn challenging during tha
pandamic, With stalf mainly warking from homae the informal meetings in the street or at events didn't
happen as fraquenty. Our usual quarierly members meatings moved onling and we kept owr regular
column in Thistledown. Consultations on important msues like the afferdable housing allocstions policy
were also carred out via online surveys and Zoom and hopefully evaryane feels like they've had an
opportunity to contributs
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Financial review

Financial review

Trust income in the reporting period was £670,125 a decrease of aimost 38% from 2021/22. Like far
ke income excluding the Affordable Housing granis was £118,383 Like for lke expendiure for the
same period increased from £250 085 to £672 082

Income realised by Tomintoul Hostel Lid rose from E5 304 to £6 365 and income for the same pesiod
at the Discovery Centre has risen fram £7, 165 o £16 420

Locking ahead o the 202324 financial vear - due o the conlinued impact of the global Cowid 19
pandemic on lourism and events we are forecasting another significant reduction in earmed income for
Tomintoul Hostel Lid and our Discovery Centre. TGDT's core grant income is unaffected and our quick
response 1o the crisis has erabled TGODT o bensfit from additional grant funding and govemment
support

Donated facilitles and services

Whe are grateful o cur funders and supporters who share aur vision and invest in our mission including
Glenlivet & Inveravon Community Association, Highlands & Islands Enterprise, Caimgorms National
Park, Tomintoul & Glenfivet Landscape Partnership and the National Lottery Heritage Fund, Dorened
Community Benefit Fund, Scoftish Land Fund, Rural Housing Fund and Crown Estate Scottand

Reserves policy

statement of the charity's policy on reserves

Tomintoul & Glenlvet Development Trust recognises that hoiding reserves s good practice for a
commurndty body that owns and manages assets on behalf of the community. Generating unresthcied
funds with- & project delivery focussed agenda is challenging but progress is being made through the
mplementation of financial procedures that enable the tax efficient transfer of funds from our frading
subsidiary Temintoul Hostel Ltd to Tomintouwl & Glenlivet Develcpment Trust a registered charty,

TEOT currently holds funds in reserve and this has been accumulated throwgh its trading subsidiary
Tomirtoul Hostel Ltd and by holding one off events such as Skerryvore at Glenlivet Distilbery
Unrestricted Covid closure grants have slso added o TGOT resarvas. The level of unrestricted funds
hald st the year end were £11,012 (2022: £116 0801 The current asset posibon of the unrestricted
funds at the year end hawve entared into a deficit position as a result of cashflow isswed faced duse to
the delay in the sale of the properties,  The properties have all heen soid post year end and the deficit
position has also baen rectified following the year and

Restricted reserves - funds which are for specific projects as specified by the donor, The level of
restricted funds held at the year end were £7,859. 902 (2022 £1.756.781)

Funds in deficit

Tomintoul & Glenlivel Developmenl Trust confinue o bridge a funding gap atl Tomintoul & Glenlivet
Discovery Centra. Improvements to the exhibition and an aspiration {o year round opening ane leading
the trustees to carefully consider charging an entry fee to the cenire. This wital faciity and the
knowledgeable staff and volunteer team led by our Discovery Centre Supervisor are a valuable asset
o the area.

Future plans
In the 2023 - 2024 financial year Tomintoul & Glenlivet Development Trust will focus on the following
areas

1.Completing sales and rentale of tha 12 affordable houses on the site of the lormer Tominioul
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Secondary School and maximising e potential benefit far TGOT and our community

2.Securing planning permission and funding package for the touring style campsite on the site of the
former mart near the galeway close io the village of Tomintoul,

3 Continuing ta support the Glenkvet Hall and Braes Hall committees with their mission fo refurbish the
halls.

4 Maximising the benefits of cur area's Dark Sky status by upgrading lighting in the dark sky pack and
developing infrastructure to ancourage visitors o enjoy our dark skies,

5 Working towards fimancial sustainability at Tomintou and Glenlivet Discovery Cenire through
diversified income streams and charged entry to the exhibition area

§.Continuing to suppont aur communities through the provision of community larder facdities al the
Discovery Canptre,

7 Maximising the benefits chartable status brings

Trustees' responsibilities statement

The truslees, who are also dirsctors for the purposes of company law, are rasponsible for preparing
the trustees' report and the financis! statements in accordance with applcable law and United
Kingdom Accounting Standards {United Kingdom Generally Accepled Accounting Practice)

Company law requires the charity tustees to prepare financial statements for each year which gve a
true and fair view of the state of alfars of the chanfable company and the incoming resources and
application of resowrces, Including the ncome and expenditure, for that period

In preparning these financial statements, the inustees are required (o

¥ select sutable accountng policies and then apply them consistently,

. obsene the methods and principles in the applicable Charles SORP,

»  make judgments and accounting estmates thal are reasonabie and prudent;

+  prepare the financial statements on the geing concern basis unless i is inappropriate to presume
trual thie charity will continue in business,

The trusiees ara responsible for keeping adeguate accounting records that ara sufficient to show and
explain the charty's fransactions and disclose with ressonabie accuracy at any time the financial
positean of the charty and enable them to enzure that the financial siatements comply with the
Companies Act 2006, They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other imegularities
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Auditor
Each of the persons who is 8 trustee at the date of approval of this report confirms that:

= so far as thoy ane awane, there s no relevant audit information of which the charity's auditor is
unaware and

L they hawve taken all steps that thay aught 1o have taken as a trustee fo make themsealves aware of
any relevant audit information and io establish that the charity's suditor & aware of that
infarmation

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitfed to
the emall companies exemption.

The trusiees' annual report wes approved on . .. 3{3—'#3*1' ..... and gigned on behalf of the board of
frustess by

D e

D Toovey
Trustee
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Development Trust

Year ended 31 March 2023
Dpinkcn

We have audited the financial statements of Tormentoul and Glenlivet Development Trust (the 'charity’)
for the year ended 31 March 2023 which comprise the statement of financial activities (including
Iftore and expanditure account), statement of financial postion, statement of cash flows and the
related nmotes, including a summary of significant accountng policies. The financial reporting
framewark that has been applied in their preparation is applicable law and United Kingdam Accounting
Standards, including FRS 102 The Financial Raparting Standard applicable in the UK and Republic of
Irefand (United Kingdom Generally Accepted Accounting Practice)

In U opinion the financial statements

* give a frue and fair view of the state of the chanty's affairs as at 31 March 2023 and of 4s incoming
resouUrces and application of resources, including its income and expenditure, for the year then ended.

* have been properly prepared in accordance with United Kingdom Generally Accepied Accounting
Practica;

* have been prepared in accordance with the requirements of the Companies Act 2006 the
Charites and Trustee Investment [Scotland) Act 2005 and regulation B of the Charities Accounts
Scotland) Regulations 2006

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK} {15As (UK)} and
applicable law. Our responsibiliies under those standards are further described in the auditor's
responsibilifies for the audit of the financial statements secton of our report We are independent of
the charity in aceordance with the athical requirerments that are relavant to our sudit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled aur other ethical
responsibdilities in accordance with ihese requirements. We befieve that the audit evidence we have
obtained is sufficient and aporopriate to provide a basis for our opinion,

Conclusions relating to going concern

In auditing the financial statements; we have concluded that the trustees” use of the going concarn
basis of accounting in the preparation of the financial statements is appropaiate.

Based on the work we have performed, Wwe have not dentified any matesial uncertamtes relating o
events or conditions that, individually or collsctively, may cast significant doubt on the charity's abdity
fo cantinue 35 a going concem for a perocd of at least twelve maonths from when the financial
slatemants are authorsed for 1ssee

Qwr responsibiities and the responsibilifies of the tfrustess with respect o golng concern are described
in the relevant sections of this report.
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Other information

The other Information comprises the information included in the annual report, other than the financial
statements and our auditor's reéporl thereon, The trustees are responsible for the other information.
Our epinien on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do nol express any form of assurance conclusion thereon.

in connection with our audit of the financial etatements, our responsibility is to read the other
information and. in doing so, considar whether the ather infermation is materially inconeistani with the
financial staterments or our knowledge cbtained In the audit or otherwize appears to be materially
misstated. If we identify such matenal inconsistencies or apparent material misstalemants, we are
required to determine whether there s a material misstaternent in the financial statements or a
matenal misstatemant of the ather information. If, based on the work we have performed, we conclude
that there & a material misstatenent of this other information, we are required to report thal fact

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In cur opinign, Baged on the work undertaken in the course af the audit:

" the Information given in the trustees' report for the financial year for which the financial
slatarments are prepared is consistent with the financial statements; and

- the trustees’ report has been prepared in accordance with applicable legal requirements.,
Matters on which we are required to report by exception

We have nothing 1o report in respect of the following matters where the Companies Acl 2006, the
Charities and Trustees Investment (Scofland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2008 requires us to report to you if. in our opinion:

= adequate accounting records have not been kept or returns adequate for our audit have not
been received from branches not visited by us; or

*  Ihe financial statements are not in agreement with the accounting records and the retums; or
«  cerfain disclosures of directors femuneration specified by law are not made; or

= we have nol received all the informaton and explanabons we reguine 1or our audit, and

. the directors were not enlitled to prepare the financial statements in accordanca with the small
companies regime and take advantage of the small companies exempfion in preparing the directors
reports and take advantage of the small companies exemption from the requirement to prepare a
sirateqic repon
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Responsibilities of trustees

A5 explained more fully n the trustees responsibilities statement, the trustees (who are also the
directors for the purposes of company |aw) are responsibée for the preparation of the financial
stztements and for being satisfied that they give a true and fair view, and for such internal control as
the trusiees determing is necessary io enable the preparation of financial staterments that are fres
fram materal misstatement, whether due to fraud or arror.

In preparing the financial staterments, he trustees are responsible for agsessing the charity's ability fo
continue as a going concarn, disclosing, as applicable, matters ralated 1o gong concarn and using the
going concern basis of accounting unless the trustees either intend to liquidste the chanty or to cease
operations, or have no realistic allemative but o do sa
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Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44{1)c! of the Chanties and Trusies Investmeam
ySootland) Act 2005 and under the Companies Act 2006 and report in accordance with the Acts and
relevant regulations made or having afect thersunder

Cur chiectives are to obtain reasonable assurance about whether the financial ststements as a whole
are free from material misstaterment whether due to fraud or error, and to ssue an auditor’s report that
includes cur opinion, Reasonable assurance is a high level of assurance, byt s not a guarantes that
an audit cenductad in accordance with 5As (LK) will always detect @ material misstatement when it
exists Misstatements can arise from fraud or error and are considered material if, iIndrvidually or in the
aggregaie, they could reasonably be expacied o influence the sconomic decisions of users taken on
the basis of these financial statements

Irregularnties, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in ling with our responsibilities, outlned above, to detect material misstatements in respect
of irregulasities, including fraud The extent to which our procedwes are capsble of delecting
irregularnties, includng fraud is detallad balow:

As part of the audil planning procedures, the engagement partner and engagement team discussed
the lagal and regulatary framewarks that are applicable to the entity.  The most significant regulations
are those that relate to the preparation of the annual financial statements being the Chanfies and
Trustees |nvestments (Scotland) Act 2005, the Charity Accounts (Scotland) Regulstions 2006 and
FRE 102 (Charties SORP (FR3102}, Other specific lews and regulations which would have 2
material efiect on the charity are employment and tax laws, GDPR and Antl-Money Laundening
Regulations

The engagemeni team discussed non-compliance with laws & regulations at the audit team planning
maating, The engagement team made erguines of management regarding their asseszment of the
likelinood of fraud or error or non-compliance with laws & requlatons which could lead to a material
missiatement in the accounts

The engagement pariner was satisfied that the engagerment t#am had the approprate compeatance
and capabilties o entify or recogrise non-compliance with laws & regulations duning the audit

The engagement team reviewed records to (dentify eny legal and regulaiory cormespondence. The
team did not identify any key audit matiers in relation fo this.

The engagemant team alzo had to review the risk of management override of controle which included
a review of jourmnalz posted to the financial records, review accounting estimates and significant
transactions that are outside the normal course of operations. o idantify any matenal missiatemant
which may be due to fraud This aiso encompassed a review for largedunusual fransactions,
evidence of window dressing and for undisclosed related party transactons.

The engagement leam considerad whether there could be fracdulent revenue recognition by way of a
review of revenue recognition accounting policies, testing material income streams and testing cut-off
at the period end date

The disclosures within the accounts were reviewsd and agreed 1o supporting documents o SssesE
complance with laws and regulations By way of a Declosure Checklist

- 13 -




Tomintoul and Glenlivet Development Trust
Company Limited by Guarantee

Independent Auditor's Report to the Members of Tomintoul and Glenlivet
Development Trust jcontinved

Year ended 31 March 2023
Use of our report

This report 1s made solely o the charty’s members, a3 a body, i accordance with saction 44(1)(c) of
ihe Charities and Trustes Investment {Scolland) &1 2005 and Reguation 10 of the Charites Accounts
(Scotiand) Regulations 2006, Our audit work has been undertaken sc that we might state to the
charily’s members those malters we are required o state 1o them in an auditors repont and for no
other purpose, To the fullest extent permified by law, we do nol accep! or assume responsibility fo
anyone other than the chanty and the chardy's members a5 a body, for our audit work, for this repor,
or for the opinicns we have formed

'\—-..___-_-_-_-_-.
David Anderson {Senicr Statutory Auditor)

For and on behsalf of

Ritzons

Chartered Accountants & Stafutory Auditor
2E6-30 Marine Place

Buckie

Moray

ABSE 1UT




Tomintoul and Glenlivet Development Trust

Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 March 2023

income and endowments
Donations

Charitable activites

Other trading activities
Invastment income

Other incomes

Total income

Expenditure

Expenditure on raising funds:
Oiher Casts

Expendifure on chartable activities

Total expenditure

Met (expenditureMincome
Transfers bebween funds

Met movement in funds

Reconciliation of funds
Tatal funds brought forsard

Total funds carried forward

Note

LR

10
11,42

2023
Unresiricted Restrictad
funds fumids
E E
8,000 617,151
27 549 -
3.048 =~
14,377 -
52 874 B17. 151
54,437 £9,597
175,859 372,079
230,406 441 B76
(177,432) 175475
72,354 (72,354)
{10%,078) 103,121
116,090 1,756,781
11.012 1,858,902

Total funds
E

825151
27,549
3,048
14,377

670,125

124 034
548,045

&72.082

{1,857)

{1,057

1,872,871
1_.5?9.91'4

The statement of financial activities includes all gains and losses recognised in the year.

All income and expanditure derive fram continuing activities

The notes on pages 18 to 32 form part of these financial stalements.
- 45 =

2022

Total funds
£

3

1,064 164
7,165

]

22818

1,094 159

76315
174,751

250,066

Ba4 003

era

B44.093

1,028,778
1.872 871




Tomintoul and Glenlivet Development Trust

Company Limited by Guarantee
Statement of Financial Position
31 March 2023
2023 2022
Fote E E

Fixed assels
Tangible fixed assets 18 1,867 350 1,388,264
Inv@stmants 0 100 100

1,967 460 1,380 364
Current assets
Stocks 21 620,829 875,731
Debtors 22 19,8937 259,108
Caah at bank and in hand 18,780 255 242

EB0,646 1,127,052

Creditors: amounts falling due within one year 23 485 956 272,708
Met currant assats 170 B4 254 344
Total agsets ess currant Habilities 2,138,150 2.243,708
Creditors: amounts falling due after more than one year 24 267,236 370,837
Met assets 1ﬁ-ﬁ 187267 1.
Funds of the charity
Reatricted funds 1.853 4902 1,788,781
Unrestricted funds 11,012 116,080
Total charity funds i 1870914 1,872,871

These financial statemenis have been prepared In accordance with the provisions applcable to
companies subject to the small companies’ regime.

These fi ial statements ware approved by the board of trustees and authorsed for ssua on
EYT;LE ..., and are signed on behalf of the board by,

T Genr

D Toowey
Trustes

The notes on pages 18 o 32 form part of these Mnancial statements.
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Tomintoul and Glenlivet Development Trust
Company Limited by Guarantee
Statement of Cash Flows
Year ended 31 March 2023

2023 2022
E £

Cash flows from operating activities
MNet (expenditure)income [1,957) Bad 083
Agiustmanis for:
Depreciation of tangible fixed assets 18, 786 18,504
Dividends, interest and rents from investmsnts (2, 540) .=
Other interest receivable and similar incoma (108} 15
Interest payable and similar charges 27,378 a.106
Accrued expensesfincome) 85,143 (54 287)
Changes in:
Siocks (45, 188) (575, 158)
Trade and other debtaors 235,172 (229.630)
Trade and ather creditars (200, 256) 242513
iCash generated from operations 126,018 265,222
Interest paid (27 .378) (9. 106)
Interest received 108 a
Met cash from operating aclivilies 88,750 248,125
Cash flows from investing activities
Dividends, interest and rents from investments 2840 -
Purchase of tangible assats (596 582) (454 548)
Med cash used in invasting activities (583 842) {454 B48)
Cash Nows from financing activities
Procesds from borrowings 229 802 338,400
Repayments of borrowings (11,042) =
Wet cash from financing activities 218, TED 338,400
Mat (decrease)lincrease in cash and cash equivalents (2TE432) 128,877
Cash and cash equivalents at beginning of year 298,212 166,335
Caszh and cash equivalents at end of year 18,780 296,212

The notes on pages 18 to 32 form part of these financial statemonts.
- 17 -




Tomintoul and Glenlivet Development Trust
Company Limited by Guarantee
MNotes to the Financial Statements
Year ended 31 March 2023

General information

The charity is a public banefit entity and a private company limited by guarantes, regsterad in
Scotland and a registered charty in Scotland The address of the registered office & 43 Tha
Square, Tomintoul, Ballindalloch, Banffshire, AB3T 8ET.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicabie in the UK and the Republic of Ireland’, the Siatement of
Recommendsd Practice applicable to chariies preparing their accounts n accordance with the
Finangial Reporting Standard applicabde in the UK and Republic of Iredand (FRS 102) |(Charties
SORP (FRS 102}) and the Companies Act 2008,

Accounting policies
Basis of preparation

The financial statemeants have been prepared on the histonical cost basis, a5 modfied by the
revaluation of certain financial assets and liakbilities and nvestment properties measured at fair
value through income or expendibure,

The financial staterments are prepared in sterling, which is the functional currency of the sntity.
Going concem

Mo material uncertainbes about the charity’s ability to continue a3 a going coacern have been
identified,

Al the year end the curment asset position of the unrestricted funds of the chanty has entered a
deficit due to a delay in the sale of four properties which were expecied to have been concluded
before the vear end  Urnfortunately, the sale of these properties was not finalized wntil after the
yaar and causing temporary cashflow difficulties., The esale of all relevant properties have been
completed post year end and the deficit position now rectified

On this basis, the trustees consider it appropriate to prepare the financial statemenis on the
going concern basis

Judgemenis and key sources of estimation uncertainty

The preparation of the financial statements requires management lo make [udgements,
estimates and assumplions that affect the amounis reported. These estimales and judgements
ara gontinually réviewed and ara based on expenance and othar factors, including expectations
of future events that ars belisved to be reasonable under the circumatances.

Useful ecanomic lives of tangible assets

The annual depreciation charge for fangible assets s sensifive to changes in the estimated
useful economic Ives and residual values of the assets. The useful economic Ives and residual
valies are re-assessed annualy., They are amended when necessary o reflect current
estimates, based in technological advancement, fulure invesiments, economis ulliisaton and the
physical condition of the assets. See note 19 for the carrying amount of the property, plant and
equipmeant  The wseful ecopomic lives for each class of eesets can ba found within tha

depreciation accounting policy




Tomintoul and Glenlivet Development Trust
Company Limited by Guarantse
Notes to the Financial Statements jcontinued)
Year ended 31 March 2023
Accounting policies (continued)

Fund accounting

Unrestricted funds can ba used n accordance with the charitable objectives at the discretion of
the trustees.

Restricted funds can only be used for paricular restricted purposes within the objects of tha
charity, Restrictions anse when specified by the donor or when funds are raised for particular
resincied purposes.

Further sxplanaton of the nature and purpose of each fund & included In the rofes toa the
financial atatements

Income

All incoming resources are incuded in the stalement of financial actvities when entilement has
passed to the charity, it is probzble that the economic benefits associated with the transaction
will flow to the charty and the amount can be refiably measured. The following specific policies
are applied to particular categeries of income:

*  income from donations orgrants is recognised when there is evidence of entitlement to the
gift. receipt is probable and its amount can be measured reliabiy

* Income from trading activities & recognised upon receipt, this refates to discovery centre
incomea

Expenditure

Expenditure is recognised on an accruals basis as a liatdlity is ingurred, Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the siatement of
financial activities to which it ralates:

¢  expendiure on raising funds includes the costs of al fundraising activities, evenis,
non-charitable trading activities, and the sale of conated goods.

= egxpenditure on charitable activities includes all costs incurred by a chanty in undertaking
activities that further its chantable aims 1or the benafit of its beneficiaries including those
support costs and costs relating o the govemnance of the charify apporioned to charitable
activities

Tangible asseots
Tangible assets are initialy recorded at cost

.19 -




Tomintoul and Glenlivet Development Trust
Company Limited by Guarantee
Notes to the Financial Statements jcontinued)
Year ended 31 March 2023
Accounting policies jcortinused)
Depreciation

Depreciation & calculated so as to write off the cost or valuation of an asset less its residugl
value, over the usaful aconomic e of that asset as follows:

Freahold property - 2% strasght ine
Improvements ta property - 5% reducing balance
Plant and machinery «  15% reducing balanca
Fixturas and fittings - 20% atraight fine
Office Equipment - 15% reducing balance
Investment property

Investment propertes are inifially recorded at cost, which includes purchase price and any
directly stiributable expenditure

The value of Investment propertias is reviewed by the trustees at each reporting date and any
changas in fair value will be recognised through the staiement of financial activites

Investimenis

Fixed assel investmeants are instially recorded at cost, and subsequently stated at cost less any
accumutated impairment losses.

Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow maving items

The cost of the properies held for sale is valued at cost of the development based on the fioor
area of the properties to be sold.

Work in progress s valued at cost of the development based on the floor area of the properties o
be sald.

- 20 -




Tomintoul and Glenlivet Development Trust
Company Limited by Guarantee
Notes to the Financial Statements jcontinued)
Year ended 31 March 2023
Accounting policies jcontinued)
Financial instruments

A financial asset or a financial liabilty s recognised only when the entity becomes a party to the
contractual provizions of the instrumeant.

Basic firancial instruments are initially recognized at the amount receivable or payable including
any relaied transaction costs, unless the arangement constituies a financing transaction, where
& i recognised at the present value of the future payments discounted at a market rate of
interest for a similar debt instrument

Current assats and current liabiites are subsequently measured at the cash or other
consideration expecied {o be paid or received and not discounted

For all eguity instruments regardiess of significance, and other financial assets that are
individyally significant, these are assessed individually for impairment. Other financial assets are
aither assassed indwidually or grouped on the basis of similar cradit risk characlerstics,

Pension costs and other post-retirement benefits

The chantable company operates a defined conirbuton pension scheme. Contnbubons
payable to the charitable company's pension scheme are charged to the Statement of Financial
Activities in the pericd te which they relate

Limited by guarantee

The company |s limited by guarantee and therefors has no share capital,

Danations
Unresiricted Total Funds Unrestricted Tofal Funds
Funds 2023 Furnds 2022
E E E £
Danations

Gifts - - | 3

=21 -




Tomintoul and Glenlivet Development Trust
Company Limited by Guarantee

Notes to the Financial Statements jcontinued
Year ended 31 March 2023

Charitable activities

HIE Caore funding

Affordable Housing grants

CHPA Landscape Partnership
Landscape Partnership Projects
Latery Sport Scotland - bike trails
Glenlivet Bike Trails - Doronel
CNPA - Dark Sky Exhibit

TGLF managemen! & malntenance
HIE Housing grant

Crown Estate Campsile

Heritage Ranger

Braes Hall

Glenlivet Event funding

HIE Core funding

Affordable Housging grants

CHPA Landscape Partnership
Landscape Partnership Projects
Lottery Sport Scotland - bike trails
Glenlivet Bike Trails - Doronsll
CHPA - Dark Sky Exhibit

TGLP managemeant & mainignance
HIE Housing grant

Crown Estate Campsile

Heritage Ranger

Braes Hall

Glenlivet Event funding

Other trading activities

Digcovery Centre income
Evants - Tea i the Park
Post office meome

Event income

Unrestricted
Funds
E

B.O00

by LR

8,000

Unrestncied
Funds

£
57,308

4 461
25 219
12,033

30,220
G461

1,835
138,438

Unrestncied Total Funds

Funds 2023
£ £
5714 5718
17,680 17,6880
1621 3.621
529 529
27, 849 27,549

Restrcted Total Funds

Funds
E
BS,527
500,168
13,683
10,9495

21,580
1,168

617,151

Resiricted
Funds
£

B0, 1049
2.200
21.218

B ESS
34688

40331
14,064
34,196

3480

225,728

Unrestricted
Fumds

E
7165

2023

E
83,627
500,168
21,683
10,885

825,151

Total Funds
2022

E
&7.308
00, 105
5,861
46,438
12,833
5,650
33,688
6,451
40,331
14,064
34,196
3.480
1,836

1:I;IE£. 154
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Tomintoul and Glenlivet Development Trust

Company Limited by Guarantee
Notes to the Financial Statements icontinued)
Year ended 31 March 2023

Invastment income

Hents received
Bank Interest recelvable

Other income

Tomintoul Hostel Lid lease

TH Lid booking management fees
Cther donaticns

HMREC JRS incame

Visil Scotiand museum grant
COVID grant incomne

Other costs

Other Costs

Chther Costs

Unresiricted Total Funds

Funds
£

2,840

108

3,048

Urrestricted
Funds

¥
G, 355
7636
i

-

2023
E

2,940

1048

2,048

Total Funds
2023
E
6.365
7636
378

Unrestricted
Funds

E
54 437

Unrestricted
Funds

&
TH.315

Lnrestricted
Funds
£

Ellﬂl

Unrastncted
Funds

E
5304

1.214
£.800
2.500

22818

Restricted
Funds

E
649,587

Restriched
Funds
£

Total Funds
2022
£

H!llﬂl

Total Funds
2022

£
5,304

1,214
5,800
9,500

22818

Total Funds
2023

E
124 034

Total Funda
2022

£
¥h 315
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Tomintoul and Glenlivet Development Trust
Company Limited by Guarantee
Notes to the Financial Statements jcoatinues)
Year ended 31 March 2023

Expanditure on charitable activities by fund type
Unresiricted  Restricted Total Funds

Furnds Funds 2023

E £ E
Raiging donations and legacies 162,681 370,240 533,930
Suppart costs 12,288 1,830 14,118

175,969 372,079 548.048

Linrestrictzd Resmcted Total Funds

Funds Funds 2022

E E E
Raizing donations and legacias 157 087 - 157,087
Support cosls 17 BE4 - 17,664
174,751 - 174,751

Included in raising donalions and legacies iotal funds is an impairment cos! of £348,438 which
rekates to @ write down in the value held within stock of properties held for sale.  As part of the
funding agreements, these properties were required to be sold at a8 discounted value as
affordable housing, The impairment costs relate to the difference betweaen the cost of these
properties and their selling price.

The balance of costs of £185 494 (2022 - £157 087) are costs in relation to depreclaton £18, 786
(2022 - £18,554), affordable housing feasiblity £66 485 (2022 - £28,083), supporting community
fund E£1,056 {2022 - £11,875), campsde costs £14 870 (2022 - £15.000), bike trails costs Cril
(2022 - £18,252), dark gkies costs £8.455 (2022 - £38, 182}, Tea In the park costs £13,801 (2022
= Enil), and phone box costs of £1,437 (2022 - £nil) the remaining £59,504 (2022 - £25,118) wara
ganaral costs

Included in support cosis of £14, 118 [2022 - E17 684) are arrangement fees Enil (2022 - £3,438),
accountancy £2 394 (2022 - E£5,555), legal fees of £1,531 (2022 - Enil) and audt fees £T 072
(2022 - E7 500), the remarning £3,121 (2022 - £1,071) wera ganeral support cosls

Expenditure on charitable activities by activity type

Activities
wndertaken Grant funding Support Total funds Tedal furvd
directly  of activities costs 2023 2022
£ E £ E E

Raizging donations and
legacies F32.339 1,591 2525 536 455 157,562
Other Trading Activites - - 12 506 506
Govemance costs - - 10,847 10897 16,583
532 338 1,681 14,118 548 048 174,751

Taxation

The chanty is sxempl Fom corporation tax on its chantable activities.




Tomintoul and Glenlivet Development Trust
Company Limited by Guarantee
Notes to the Financial Statements costinuea)
Year ended 31 March 2023

14. Net (expenditure)income

15.

16.

17.

et (expenditure)fincome is stated after changingcraditing)

2023 2022
E £
Depreciation of tangible fixed asests 18,785 168,594
Auditors remuneration
2023 2022
E £
Fees payable for the audil of the financial statements .oz 7,500
Fees payable for non augit sevices amounted to £2 384
Staff costs
The total staff costs and employes banafits for tha reporting period are analysed as follows
2023 2022
E E
Wages and salaries 118,360 74,025
Employer contributions to pension plans 5674 1,280
124,034 72,315

The average head count of employees during the year was 6 (2022: 4).
No employves received employee benefits of more than £60,000 during the year (2022: Mil).
Key Management Personnel

Kaey management perscnnal include all persons that have authority and responsibiity for
planning, directing and contralling the activilies of the charity. Tha total compensation paid to
kay managemsant personnel for services provided 1o tha charity was E48 BES.

Trustee remuneration and expenses

There were no trustees’ remuperation or other benefits paid for the year ended 31 March 2023
rar for the yaar ended 31 March 20232,

There were na trustees’ expenses paid for the year ended 31 March 2023 nor for the year ended
31 March 2022

.25 .




Tomintoul and Glenlivet Development Trust
Company Limited by Guarantee
Notes to the Financial Statements jcontinued)
Year ended 31 March 2023

18. Transfers between funds

An amounl of E3 080 has been transferred info unresincied funds from the demolition costs
restricted fund in relation to depreciation gn the assets in the year

An amount of £6 658 has been transferred into unrestricted funds from the Glenlivet bike trails
restricted fund in relation to ekxpenditure which was included a3 unresiricted in ermror in the pricr
YEAr

An amount of £10,058 has been transferred into unrestricted funds from the Museum restricted
fund in relation to depreciation on the assats in the year, These are being released in line with
the depreciation policy

An amount of E300 has been Iransferred inte unrestricted funds from the Heritage ranger
restricted fund in relation to expenditure which was included as unrestricied In emor in the prior
yEar,

An amount of £1,809 has been transferred into unrestricted funds from the Herilage ranger
restricted fund in relation to fised assets purchased in the year for which the restnction has now
been fulfilled with the relevant assats having been purchased

An amount of £26 855 has been transferred into unresiricted funds from the HIE core costs
restricted fund in refation (o expenditure which was included as unrestricted in emor im the pricr

year

An amount of £E23 419 has been wansferred into unresiricted funds from the Landscape
Partrership restrncted fund n relation to expandifure which was incleded as unrestricted in enmror
in the prior year:




Tomintoul and Glenlivet Development Trust
Company Limited by Guarantee
Notes to the Financial Statements jcontinued
Year ended 31 March 2023

19. Tangible fixed assets

Plant,
Improveme  machine
Freshold Investment nt= o & office Flwiures and
property  Proparties propery  equipment fittings Total
£ £ E i E £

Cost
AL1 Apr 2022 1,407,005 - 24,435 16 491 428 1445 852
Additions 504 855 - - 2.027 - 556, 882
Transfers (1462.328) 1462328 - - - -
At 31 Mar 2023 539,532 1462328 24,435 18,518 928 2045741
Depreciation
At T Apr 2022 50,031 - 4,082 5071 411 58,585
Charge for the
yEar 15,585 - 1,018 207 186 18,785
At 31 Mar 2023 A5 506 = 5,100 7,088 597 78,381
Carrying amount
Al 31 Mar 2023 473 936 1,462 328 18,335 11,430 331 1,867 360

At 31 Mar 2022 1,385,974 - 20,353 11,420 517 1,388 264

A transfer has been made from the Freehold Property category into Investment Properties at a
valua of £1,462,238. This represaents properties that were completed in the year and are to be
held by the charity to generate rental income

The directors are satisfied that the cost of the Investrment Properties at 31 March 2023 are an
accurate reflaction of their value at that date

20. Investments

Shares in
group
undertaking
a8
£
Cost ar valuation
At 1 April 2022 and 31 March 2023 100
Impairmant
At 1 April 2022 and 31 March 2023 -
Carrying amount
At 31 March 2023 100
A1-31 March 2022 100

All investiments shown above are held at cost,
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Tomintoul and Glenlivet Development Trust
Company Limited by Guarantes
Notes to the Financial Statements conunuea
Year ended 31 March 2023

Stocks
2023 2022
E £
Retail siock B2G 1.241
Work in progress = 574,490
Properties held for sale G20, 000 =

G20, 828 =X

Included in stock is an amount for developrment costs in connection with the properties which are
o be sald,

The stock value in relation to properties hald for sale has bean impasred by £348,436 to account
for the difference between the cost of these properties and their sefling prce, As part of the
funding agreements, these properties were reguired (o be soid at 3 discounted value

Debtors
2023 2022
E E
Trade debiors 7,314 250,074
Amounts owed by group undeftakings 5782 5,035
Prepayments and accrued income 748 -
Other deblors &, 0452 -

18937 265109

Creditors: amounts falling due within one year

2021 2022
E £
Bank loans and overdrafis 6210 210
Trade craditars A0 345 245 875
Amounts owed fo group undertakings 100 100
Accruals and deferred income 107 543 10,000
Social security and other taxes 2874 -
Other creditors 332884 10.523
488 855 272,708

There is standard security regarding the heritable property development at the old Tomindoul
Secondary School which hag been granted to Social Growth Fund 3 LLP and the Scottish
Ministars for their loans of £326 884 included in other creditors,

Creditors: amounts falling due after more than one year

2023 0z
£ £
Bank [aang and cwverdrafs arais 42 a6
SIS laan 181,318 273,877
Foundation Scotiand loan 48 000 54 000
26T 230 370,837

Included within creditors: amounts falling due after maore than cne year is an amount of £154 884
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Tomintoul and Glenlivet Development Trust
Company Limited by Guarantee
Notes to the Financial Statements jconfinued)
Year ended 31 March 2023

Creditors: amounis falling due after more than one year (continued)

{2022 E317 408} in respect of liabilties payable or repayable by instalments which fall due for
paymant afber mare than fiva years from the reporting date

There is standard security regarding the heritable property development at the old Tomintoul
Secondary School which has been granted to Social Growth Fund 3 LLP and the Scottish
Ministers for ther lcans of £181,318 included in SIS loan

Deferred income

2023 2022
E E
Amount deferred in year 2,400 -

Deferred income refales (o rental income recelved in advance for the Invesimeant Properties for
the months of April o August 2023

Pensions and other post retirement benefits
Defined contribution plans

The amount recognised in Income or expenditure as an expense in relation to defined
contribubon plans was £5 674 (2022 £1,290)

Analysis of charitable funds
Unrestricted funds
Af At
1 April 2022 Income  Expenditure Transfers 31 Mar 2023
E E £ E E
General Fund 116,090 52,974 (230,406} 72,354 11.042
At At
1 Aprit 2021 income  Expenditurs Transfers 31 Mar 2022
E E E E E
General Fund 141,142 168,433 (250.086) 56.581 116,080




Tomintoul and Glenlivet Development Trust
Company Limited by Guarantee
Notes to the Financial Statements jcontinued)

Year ended 31 March 2023
27. Analysis of charitable funds fcantinued)

Restricted funds
At .
1 April 2022 Income  Expenditune Tranzfers 31 Mar 2023
E £ £ £ E
HIE Demolition Costs 126,623 - - (3, 060) 123,563
Affordable Housing
Grants 1.059.367 oS00, 168 (348 435) - 1,211,098
Glenlivel Bke Trailz B.BE59 - - (6,659} -
HIE Housing Grant 40 331 21,580 - — G192
Crowen Estate -
campsite - 1,188 (1,188) = -
Museum 462,708 - - (10,058) 452 B48
Landscape Parinarship 23418 - - (23418} -
Dark Sky Exhibit - - - - -
Heritage Ranger 34,196 - (27 .818) {2.199) 4,081
Observatary 3,480 - (3.190) "t 290
CHPA Legacy - 13,518 (13.513) - -
CHPA Herlage Ranger - 2424 (2 424) - -
HIE Core Costs - 69,527 {42 56d) (28, 5559) -
Tal - G, 300 - - @, 300
Foundation Scotland - 2,435 (2.435) - -
1,758,781 617,161 {441 576} [v2,364) 1855502
At At
1 April 2021 Income  Espanditure Transfars 31 Mar 2022
E E £ £ £
HIE Demaolition Costs 125,683 = - [3,060) 126,623
Affordable Housing
Grants 285 188 BOO, 108 - {(25830p 1,058,357
Glenlvat Bika Trails - B &54 - - g 659
HIE Housing Grant - 40,531 - . 40,331
Crown Estate -
Campsite - 14,064 - {14,064} =
Museum 472,785 - = {10,059} 462,706
Landscape Parinership - 23,4149 - - 23418
Diark Sky Exhibit - 3468 - {3.468) =
Heritage Ranger - 34,156 - - 34,198
Dbservalory - 3,480 - - 3480
CHPA Legacy - - - = =
CHPA Hemfags Ranger - - - - =
HIE Core Cosis - = = = 3
TSI = - - - -
Foundation Scotland - - - = =

(56581} 1,756,781

887 535 525 726




£,

Tomintoul and Glenlivet Development Trust
Company Limited by Guarantee
Notes to the Financial Statements jconrtinued)
Year ended 31 March 2023

Analysis of charitable funds (continued)

HIE Demaliton Costs - funding in connection wilh the demolition of the former secondary
school

Affordable Housing Grants - new build of 8 propartiss for social rent and 4 proparties for
discounted sale

Glenlivet Bike Trails - improwverments io the bike trais

HIE Housing Grant - new build of & properties for social rent and & properties for dscounted
sala

Crown Estate Campsite - fund the feassbility stedy and design of a community owned and
managed campsite

Muzaum - renavabon of the mussum

Landscape Farnership - promete the rich heniage, improve the envirenment and cevelop
skills and opportunities that will benefit visitors and the local community

Dark Sky Exhibit - instal new exhibit at museum

Heritage Ranger - employ a Hertage Ranger to undertake ranger duties

Obzervalory - Compiede the design work associated with creating & mini observatory at
Braes Hall

CHNPA Legacy - funds recelved lowards software and wage costs

CHFA Heritege Ranger - funds recaived towards the costs of running events

HIE Core Costs - funds receved towards staff costs and general administration costs within
the charity

TS| - funds recaived towards the running of a community mental health and wellbeing project
Foundaticn Scotland - funds received towards costs of star parly actvities

Analysis of not assets between funds

Unresiricted Festricted Total Funds
Funds Funds 2023

£ £ E
Tangible fixed assels 156,228 1,811,132 1,967 360
investments 100 - 100
Curreni agsets (32,310 882, 858 GE0 E46
Creditors less than 1 year (75.088) {d14 BEB) (489 955)
Creditors greater than 1 year (37 .818) (228 318) {267 ,238)
Met assets 11,012 1,858,902 1,870,814
Unrestricted Restricted Total Funds
Fundsz Fund=s 2022

£ £ E
Tangible fied assets 32.290 1,356,974 1,389,264
Investments 100 - 100
Current assets 302 488 B24 564 1.127.052
Credilors less than 1 year (21,112) (251 555) (272,708)
Creditors greater than 1 year (197.676) (173.161) (370,837)
Net assels 116,090 1,756,781 1,872 871
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Year ended 31 March 2023
29, Analysis of changes in net debt

AL
AL 1 Apr 2022 Cash flows 31 Mar 2023
£ E E
Cagh at bank and in hand 205 212 (276,432) 16,780
Dabt dus withn one year (16,733} (322 381) {338 094
Dbt due after ane year (370,837 103,601 (267 236)

ko S . Sk T o
30. Related parties

Temintoul and Glenivaet Development Trust hold 100% of the shareholding in Temintoul Hostel
Lirnited.

During the year ended 31 March 2023 the Trust charged rent of £6 365 (2022 - £5304) to
Tomintoul Hostel Limited.  The frust also received management fee income of £7,156 {2022 -
Enily fromn Tomintoul Hostel Limited during the year. Al the year end £5 782 (2022 - £5,035) was
payable by Temintoul Hestel Limied

The amounts are charged at arms kength and repayable within ane year
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Tomintoul and Glenlivet Development Trust
Company Limited by Guarantee
Detailed Statement of Financial Activities
Year ended 31 March 2023

2023 2022
E £

Income and endowments
Donations
Gifis - 3
Charitable actlvities
HIE Core funding 865527 57,304
Affordable Housing grants 5DOD, 168 800,109
CHNPA Landscape Partnership 21,682 6.651
Landscape Partnership Projacis 10,885 46,438
Latery Sport Scotland - bike trails - 12,633
Glenlivet Bike Trails - Doronell - 6,659
CNPA - Dark Sky Exhibit - 33 588
TGLP management & maintenance - f,461
HIE Housing grant 21,580 40,331
Crown Eslale Campsite 1,188 14,064
Haritage Ranger - 34 188
Braes Hall - 3,480
Gleniivet Event funding - 1,836

6251561  1.064, 154

Other trading activities

Discovery Centre incoma 5719 7.185
Ewvents - Tea in the Park 17,680 -
Post office income 3,621 -
Event income 528 -
27 548 7,165
Investment income
Rents recaived 2 040 -
Hank interast receivable 108 =]
3,048 9
Other Income
Tomintoul Hostel Lid lease 6355 5,304
TH Ltd booking managemant feas 7638 -
Cther donations 376 -
HMEGC JRS incoms - 1214
Wisil Scotand museum grant - 6, 800
COVID grant income - 9,500
14 377 22 818

Total income 670,125 1,004,156
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2023 2022
E E

Expenditure
Other Costs
Wages and salaries 118,360 4025
Pension costs 5.674 1,290

124 034 75,315
Expenditure on charitable activities
Rates and water (2,105} 1,034
Light and heat 7,431 3,304
Insurance 3,849 3.017
Legal and professional fees 10,047 156,503
Telaphonea 2,563 2062
Depreciation 16,786 16.594
Impairmant 348 435 -
Interest on bank loans and overdrafis 27,378 8,108
Postage and stationery 2,849 1,740
Advertising B71 300
Slndries 173 Bd
Trawalling 3533 729
Discovery Centre operations 5,232 1,802
Affordatle Housing feasibility GE 485 28 568
Dhgital Archive 4 104 6545
Community Larder expenses - =11
Supporting Community Fund 1,056 11,975
Househald and cleaning an 350
Subscripbons 1,386 1,265
Ewant expansss 283 15
Training 1,215 a4
Snow Cam costs = 788
Campsite cosis 14,970 15.000
Glanlivet Bike Trail - 18,252
Dark Skies cosls 9455 38,182
Bank charges 1,591 246
Repairs and renewals 2,369 475
Tea in the Park expensas 13,801 -
Phorne boxes casts 1,437 =

548 048 174,751
Total expenditure 672082 250 066
Het (expenditure)fincome (1,857) B44 033
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2023 2022
E E
Other Costs
Other Cosis
Wages 118,360 74,025
Pansion coste E.BT4 1,280
124 034 75315
Other Costs 124 034 75,215
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2023 2022
3 E

Expenditure on eharitable activities
Raising donations and legacies
Activities undertaken diractly
Rates & water 12, 105) 1,034
Light & heat 7431 3,304
Insurance 3648 3,017
Telephone 2,563 2,052
Depreciation 18,786 19,504
Irmpairment 348 436 -
Bank loan mterest 27,376 8. 106
Postage and stationery 2,845 1,740
Advertizging 6871 200
Sundries 173 A4
Travelling 3533 728
Discovery Cenfre operations 5232 1,802
Affordable Housing feasibility G5, 485 2B G588
Digital Archive 3,508 -
Community Larder expenses - +13
Supporting Community Fund 1,086 11,975
Household and cleaning 321 350
Subscriptions 1,396 1,285
Event expenses 253 15
Training 1.218 &4
Snow Cam costs - THE
Campsite costs 14.870 15,000
Glenlivel Bixe Trall - 18,252
Dark Skies costs 9455 38,182
Rapairs and renewals {1586) -
Tea in the Park expenses 13,801 -
Phong boxes cosis 1,437 -

532 339 156,841
Grant funding activities
Bank charges 1.591 246
Support costs
Repairs and renewals 2525 475
Other Trading Activities
Support costs
Digital Archive 5O6 595
Governance costs
Accouniancy and legal fees 10,957 e
Audit fees = 7,000
Arrangement fae - 3,408
Carmried forward 10,997 16,693
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2023 2022

E E
Brought forward 10,987 16,5683
10.987 18,5583
Expenditure on charitable activities 548,048 174,751




