
Tomintoul
Affordable Housing

The Dream



What the community and the King were told

Highly
insulated

and
economical

to run

They will be
Silver
Active

Standard
homes



The Reality

Pipes not insulated 100mm Insulation installed

Mother and child electrocuted

Front doors don’t pass regulations

No FREE electricity Damp proof course too low

Plans state 400mm

Too narrow to get in



The Reality

Completion Certificate a year 
after people moved in! Bathrooms don’t pass regulations

Lamp post in middle
of pavement

Footpaths without bollards

Roofs on some houses need replaced All Patio doors badly fitted
or not fit for purpose

Only
9mm



a) To live in a home built to the specifications that 
were advertised 

b) For that home to be safe and built to the correct 
standards 

c) For the Tomintoul and Glenlivet Development 
Trust (TGDT), who commissioned the 
development, to work with us to achieve this aim.

Our Aims As Residents



• The roofs on at least 6 of the properties are not as per the regulations 
• Some properties had no loft insulation. Some only had 100mm when the 

regulations stipulate at least 300mm and building warrant 400mm. This has led to 
increased heating costs in one of the coldest villages in the UK
• Some insulation has been added but this was installed in a rough manner 

blocking the ventilation for solar inverters creating a fire risk
• Copper pipes are not lagged in the houses and could burn your hand or freeze, 

and is inconsistent with the detail in the building warrant and SAP/EPC.
• Thermal images of one property shows missing or poorly fitting insulation and no 

wall dwangs 
• Residents are getting no benefit from exporting excess electricity to the grid

Main Structural/Design Defects



• Gable restraint straps missing that are specified on the building warrant
• Front doors should be 800mm but are only 740mm with high thresholds that are 

not fit for purpose
• Accessible patio doors should be 800mm but are 775mm with high thresholds, 

again not fit for purpose
• Patio doors are badly fitted, defective, falling apart, don’t close or lock properly
• 25% of glazing in a tested property is missing the compulsory E coating making 

them not fit for purpose

Main Structural/Design Defects



• The houses have been built lower into the ground than as per the building 
warrant so there is not a 150mm minimum ground clearance for the damp proof 
course/radon membrane
• Building standards accessibility not met in the bathrooms, dimensionally or 

structurally
• Specified humidistat extractor have not been fitted
• Specified acoustic wall vents have not been fitted
• Solar invertor needs air cooling through blocked eaves and missing ridge vents
• Houses are missing a detailed and definitive pack of documentation for 

equipment and all warranties
• Non completion of lamp post, footpath barriers and kerbing
• The CNPA approved landscape plan has not been delivered

Main Structural/Design Defects



Solar Panels, Heat Pump, Car Charger & Controller

The Sunamp Controller has not 
been installed correctly

Each house is fitted with a modern 
Eco heating system – 4 parts 

working to make the bills less.
These items don’t talk as they are 

incompatible so the heating is 
expensive and there is no benefit 
from the solar panels. At certain 

times of the day you should be able 
to use electrical items for free

but that is not the case.  

The electricity meters were all fitted to the wrong 
houses so bills are incorrect 18 months on.



Electrical Safety

• Solar installed December 2022
• Eddi manufactured January 2023

• Signed off October 2022
• Heating installed November 2022

Cables still hanging 
out the walls!



• Why did the Trust leave the snagging to the tenants?  As owners of 8 houses, they 
should take control of this and check each house professionally to make sure 
these houses are a properly built community asset
• House No 4 Cults: 175 items on their snagging list, 35 items fixed in 22 months
• House No 8 Cults: 147 items on their snagging list, 5 items fixed in 22 months
• House No 6 Cults: 120 items on their snagging list, 0 items fixed in 22 months

Snagging



• TGDT and CHT are not listening to the residents concerns
• Over 2500 communications have been made about the issues and concerns with 

minimal response from CHT and TGDT.
• In the first meeting to raise the issues Tilly Smith apologised and said she knew 

little about the problems, even having been copied in to every email sent 
regarding just one of the houses No4 Cults. In the last meeting to call the EGM 
the board and Tilly still didn’t know much about what has gone on and this is 9 
months later.
• We feel the TGDT should be pushing the CHT to get the residents houses fixed 

and should also be paying for an independent surveyor to find the problems and 
report after the work is carried out that it has been completed to a high standard. 
This work should go in tandem with the bought properties.

Communication



• Negotiate and agree building contract – CHT. The building company are not even 
NHBC registered
• Appoint and supervision of consultants, design team and clerk of works – CHT. 

Clerk of works has missed lots of structural issues during and at end of job
• Oversee the implementation and satisfactory completion of works – CHT. Not 

implemented well, corners cut, and completion of major structural issues and 
snagging is now 17 months after hand over
• Monitor progress – CHT. How often did you attend site as the surveyors who have 

looked at the houses that the residents have asked are shocked at the errors

Who is responsible for what?



• Liaise with architect and contractor to ensure that relevant authorities have made 
necessary inspections and all the necessary completion certificates are available 
for handover – CHT. Did the authorities inspect the major structural and building 
regulations compliance issues and pass them? How did these pass the 
completion certificate?
• Liaise with TGDT and the contractor, during defects liability period and up to the 

issue of the certificate of completion of making good defects, to ensure that all 
defects are addressed – CHT. Can you do this please?
• Liaise with the Contractor and Clerk of Works on inspection of property for final 

list of defects and issue to contractors – CHT and TGDT. Can all the residents 
please see the final list of defects to make sure you have everything as all that has 
been fixed so far in the last 22 months are a minimal number of points in some of 
the houses

Who is responsible for what?



a) To live in a home built to the specifications that         
were advertised 

b) For that home to be safe and built to the                 
correct standards 

c) For the Tomintoul and Glenlivet Development Trust 
(TGDT), who commissioned the development,                 
to work with us to achieve this aim.

Remember our simple AIMS

Having listened to our concerns,
will you help us achieve our AIMS?



Questions?


